McLean Cbunty

FINANCE COMMITTEE AGENDA
Room 400, Government Center
Wednesday, February 4, 2009
4:00 p.m.

Roll Call receive

Approval of Minutes:  January 5, 2009

December 16, 2008 Stand-Up Meeting

Departmental Matters

A. Don Lee, Director, Nursing Home

1)

ltems to be Presented for Information:

a) Monthly Reports 1-3
b) General Report ‘
c) Other

B. Jennifer Ho, Risk Management

1)

2)

ltems to be Presented for Action:

a) Request Approval of Proposed Insurance

Program for Fiscal Year 2009 4-6
ltems to be Presented for Information:
a) 4" Quarter Risk Management Report 7-9
b) General Report
c) Other

C. Becky McNeil, County Treasurer

1)

ltems to be Presented for Information:

a) Accept and place on file County Treasurer's
Monthly Financial Reports as of
January 31, 2009

b) General Report

c) Other

D. Lee Newcom, County Recorder

1)

ltems to be Presented for Information:

a) General Report 10-12
b) Other



E. Peggy Ann Milton, County Clerk
Iltems to be Presented for Action:

1)

2)

a)

Request Approval to Change the Polling Place

for Money Creek Township from East Bay Camp

to Money Creek Township Building

ltems to be Presented for Information:

a)
b)

General Report
Other

F. Jackie Dozier, County Auditor
ltems to be Presented for Action:

1)

a)

Request Approval of an Ordinance of the McLean

County Board Amending the 2009 Combined
Annual Budget and Appropriation Ordinance

2) Items to be Presented for [nformation:
a) lllinois Compiled Statues Mandated Audits:
(1)  Children’s Waiting Room Fund
(2) Law Library Fund
(3)  Tax Automation Fund
(4)  Court Automation Fund
(5)  Court Document Storage Fund
b) Petty Cash/Cash On Hand Audits:
(1)  Auditor's Office
(2)  Building and Zoning Department
(3)  Circuit Clerk’s Office
(4) Emergency Management Agency (EMA)
(56)  Health Department
(6) Recorder’'s Office
(7)  Facilities/Postage Account
(8)  Sheriff's Department
(9)  Treasurer's Office
(10)  County Clerk’s Office
(11)  Juvenile Detention Center
(12)  Juvenile Court Services
(13)  Nursing Home
C) General Report
d) Other
G. Robert Kahman, Supervisor of Assessments
1) ltems to be Presented for Information:
a) EAV Change Current vs. Prior Year Report
b) Complaint Comparison Year to Year
C) General Report

Other

13-16

17-20

21

22-23
24
25
26

27
28
29
30
31
32
33
34
35
36
37
38
39

40
41



H. John M. Zeunik, County Administrator
1) Iltems to be Presented for Action:

a)

Request Approval of an Ordinance Transferring
Monies from the County General Fund 0001 to
the Children’s Advocacy Center Fund 0129, the
F.I.C.A./Social Security Fund 0130, the I.M.R.F.
Fund 0131 and the Tort Judgment Fund 0135,
Fiscal Year 2009

b) Request Approval of a Resolution Transferring
Monies from the Working Cash Fund 0002 to
the F.I.C.A./Social Security Fund 0130,
Fiscal Year 2009
c) Request Approval of an Ordinance Transferring
Monies from the TB Care and Treatment Fund
0111 and the Health Department Fund 0112 to
the Persons with Developmental Disabilities
Fund 0110, Fiscal Year 2009
d) Request Approval of an Ordinance of the
McLean County Board Amending Chapter 10
Of the McLean County Code
e) Request Approval of CDAP Revolving Loan
Application — Watershed Foods LLC
2) Items to be Presented for Information:
a) General Report
b) Other
4, Recommend Payment of Bills and Transfers, if any, to County Board
5. Other Business and Communication

6. Adjournment

E\ANn\Agendalfinance\fin_February.09

42-45

46-47

48-49

50-55

56-70
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E RISK MANAGEMENT OFFICE

ALy B TEL: (309)888-5940 FAX: (309) 888-5949 E-MAIL: riskmgt@mclean.gov
N Al o i 104 West Front Street  P. O. Box 2400 Bloomington, IL 61702-2400
McLean County ost Fromt SHES Tngton,

Memo To: Ben Owens, Chairman
Members, Finance Committee

From: - JenHo, Risk Manager I:@r-— t%{’
Date: January 27, 2009

Subject: Proposed Insurance Program for PY 2009

The proposed insurance programs fotaling $465,849 for PY 2009 as summarized in Attachment A, is attached. for your review and approval. The
proposed renewals for PY 2009 are $ 38,151 under budget for PY 2009 and are collectively, 2.01 % less than the actual PY 2008 premiums.

A brief summary of the renewal for each line is as follows: .

1)', Property insurance premiums — Chubb,'the incumbent carrier offered the most competitive terms. The County received a reduction in
premiums of 16% over 2008, even if the insured values are increased by 4% for inflation and the addition of a new garage at the Highway
Department. Coverage includes the added auto physical damage coverage for licensed vehicles added in May 2008.

- 2). Excess Liability Insurance - The premium for the County has a slight increase of 0.14% from 2008. The decision to retain the incumbent
carrier, the States RRG program, was because of the strength of having 3 major financially stable reinsurers backing the program — this
significantly reduces the risk of default, given the turmoil in the financial markets. We, however, do remain mindful of the concerns of carriers for
claims practices and other attributes that make an entity an attractive underwriting risk.

3). Nursing Home Liability Insurance - the incumbent , Health Cap, was selected because it remains the more cost-effective of the options
available in terms of overall costs, i.e. claims and premiums costs, on a desired Occurrence form vis-2-vis a claims made form. Both Mr. Don Lee
and myself also took into consideration. that the County is able to renew with a reduction in premiums by 3.7% from PY 2008, with an open,
outstanding claim. Staying with Healthcap allows us to demonsirate our longevity with carriers, a favorable frait to insurers.

4). Excess Workers Compensation Insurance — the County is taking advantage of a 2-year agreement with the incumbent carrier, Safety
National, which also reduced premiums by 3.77%. Self-insured retention for the law enforcement increased from $ 475,000 to $500,000 as is
typical in the State of lllinois, while the self-insured retention remains unchanged for other classifications at § 425,000. '

5). Theft and Bond Insurance — Llimits increased to 1,000,000 from $ 500,000, due to the increase in the County's financial flows and a
cost-effecitve pricing for a 3-year prepaid policy that offers a 20% discount over annual renewals at $ 11, 828 or an average costof §
3942.67 per year as compared to 3 annual premiums of $'5,296 per year for 3 years. Essentially, limits are doubled for an additional §
400 per year over PY 2008, We are also studying the feasibility of implementing a change in State law in 2000 that aliows the use of a
blanket bond in place of individual public officials bonds for the 2010 gubernatorial elections. Individual bonds represents a duplication in
coverage. The County will save monies set aside for these bonds, while simplifying the bonding process for public officials to meet statutory
requirements. : : ' ‘

“"6). Brokerage Services - Arthur J.Gallagher Risk Management-Services Inc. { AJG); was approved by the Finance-Committee last.— - —.—
November because of its competitive proposal. Included with their proposal are added resources to augment the County's efforts in loss
control, safety and risk management. '

An Executive Summary from AJG is presented.in Attachment B. It should be noted that the quote from Health Cap was finalized after the Executive
Summary was receiived. Mr. Rich Stokluska with AJG and | are available for your questions prior to and at our meeting. Thank you. '



ATTACHMENT A Risk Management Program PY 2009
: ‘Budget | Actual | Change
A. Coverages DESCRIPTION FY 2009 PY 2009 -| PY 2008 | 09-08
1. Property Insurancellnland Marine*  [$ 100 Million Blkt limits;Ded-§ 10,000 $ 62000]$ 55397 |$ 65935] -16%
Chubb Insurance Co. Flood/Quake - $25 M; Ded - $ 100,000
2. Boiler & Machinery: Coverage Consolidated In Property Cov N/A Inciuded | Included | N/A
3. Excess Liability :** :
STATES SELF-INSURED RRG Limits: $15 million excess of SIR $250,000; 205,000} 1921361 191,859 | 0.14%
Occurrence Form -
4. Nursing Home Liability Insurance™** _
Health Cap Limits: $ 2 M occ/$4 M agg; 145,000 | 137,444 | 142419} -3.70%
5. Excess Workers Comp. Ins*** Statutory ;SIR: $ 425,000/500,000
Safety National Casualty Corp. EL Limits: $ 1 Million; 30,000 26,482 27,519 | -3.77%
6. Theft/Bond Insurance:™*** Limits:$ 1,000,000; Ded: $ 10,000 5,000 11,828 3,570 | 231.32%
Zurich Insurance Company
i Arthur J. Gallagher Risk Management
B. Brokerage Fees Services Inc. ( AJG) 32000] 22000| 24,896 | -11.63%
C. Claims Administration** ,
CANNON-COCHRAN MSI Administration of Workers' 25,000 20,862 19,287 | 8.17%
Danville, IL Compensation claims. . :
D. Outside Counsel: _
COSTIGAN & WOLLRAB, P.C. Partner: $175/§ 136hr
Bloomington, IL '
HEYL, ROYSTER, VOELKER & ALLEN | Partner: § 125/hr (WC)
Peoria, IL : '
Total: » [$ 504,000 $ 465,849 | $ 475485 | -2.03%
Budget - Proposed $ 38,151
Notes:

* Property Insurance: Increased values for new garage & inflation; includes Terrorism coverage coverage for ETSB/Metcom Building;

APD coverage for licensed vehicles added for $13,980 in 5/08. PBC share pro-rated premiums for L & J and Lincoln Parking Deck.

** Includes Terrorism coverage.

*+* Healthcap - Occurrence Form; $ 133,144 Premiums + $ 4,000 risk management fee.

#+ Eycass Workers Compensation: SIR increased from $ 475,000 to § 500,000 for law enforcement/public safety class, remain same for
all others; 2-year policy; deposit premiums of $26,482.

- # Theft Bond-Coverage increased limits to $ 1 Million, enhanced coverage for faithful performance 3-yr prepaid policy. --

=ik AJG - new broker approved 2008; first of 3 year agreement
#kx Continuation of 3rd Year of 3 year contract.



Executive Summary

We would like to thank McLean County for giving us the opportunity to act as your insurance broker for the 2009-2010
policy year. McLean County will directly benefit from the utilization of our collective knowledge and experience of
serving as broker to many public and governmental entities. Nationally we provide services to more than 4,000
schools, municipalities, and counties with over 500,000 employees and $30,000,000,000 in property values. The
Arthur J. Gallagher Public and Non-Profit Risk Management Division of Arthur J. Gallagher & Co. is solely focused on
this segment of the market, and our expanding client list, market relationships, and personnel reflect that commitment.
Further, our company has the expertise and breadth of services to meet your risk management needs. We have an

experienced team of insurance professionals to serve as an extension of your ris

be committed to the success of your insurance program.

k management department who will

For the 2009-2010 policy year, at the direction and request of McLean County, we approached the following
insurance carriers to negotiate renewal terms: : :

edera (Cth.ubb“) roperty Incumbent
Travelers Property New Carrier
Affiliated FM Property New Carrier
Great American Property New Carrier
Safety National Excess Workers’ Compensation Incumbent
Health-Cap Nursing Home Liability Incumbent
CNA Nursing Home Liability -New Carrier
Darwin Nursing Home Liability New Carrier
OneBeacon Nursing Home Liability New Carrier
AlG Nursing Home Liability New Carrier
ACE Nursing Home Liability New Carrier
Fidelity and Deposit Crime ' Incumbent
States Self Insurance Risk Retention Group | Excess Liability Incumbent

We- were pleased with the reactions of incumbent markets to our request for

rate relief and/or coverage

enhancements. With respect to Property coverage, Chubb has indicated their willingness to renew by offering a 9%
decrease in spite of increased values. Regarding Excess Workers’ Compensation, Safety National is offering a flat
rate. Although the payrolls are up, the flat rate results in an increased premium of just about $500. We are pleased to
offer a competitive nursing home quote through CNA, which like the existing program with Health Cap, is providing
coverage on an Occurrence basis rather than Claims-Made. Regarding Crime coverage, we have offered an
enhanced program to include treasurers and tax collectors and employees, and employee theft excess over statutory
bond requirements at a nominal additional premium.

We need to point out the mandatory Self-Insured Retention increase on Excess Workers’ Compensation for the police
category from $475,000 to $500,000. The Safety National underwriter made this increase a condition of the 2008-
2009 renewal. A $500,000 Self-Insured Retention is very typical of police exposure in the State of lllinois due to
recent legislation that expands benefits to first responders (paramedics, EMT’s, and firefighters) for illnesses that
were previously not considered employment-related. Safety National has also offered a multi-year option which we

_will discuss with you during ourvisit,

We are very appreciative of the opportunity to act as McLean County’s insurance agent and will provide the superior

service that is our hallmark at all times.

i
C:\Documents and Settings\jennifer.ho\Local Settings\Temporary Internet Files\OLK4F5\McLean County Proposal (3).doc 1/28/09 1 Final5



RISK MANAGEMENT OFFICE
TEL: (309) 888-5940 FAX: (309) 888-5949 E-MAIL: riskmgt@mclean.gov
104 West Front Street ~ P. O. Box 2400 Bloomington, IL 61702-2400

Mclean County

Memo to: Ben Owens, Chairman
Members, Finance Committee

‘From: - Jennifer Ho y“ (HV
Date: Januafy 27,2009

Subject: ~ Fourth Quarter Risk Management Fund Report '

The cumulative Risk Management Fund report for all self-insured lines of coverage as of Decembef 31,2008 is enclosed for
your perusal.

~ With reference to Table 1, as shown in the workers compensation area, significant for 2008 is the continued downward trend
in the number of work injuries at 41. This will be lowest registered workers compensation claims since 1992, when the self-
" insurance began. This is an improvement over the previous year’s count by 16 claims. It is with through the reduction in the
number of work injuries that the County realizes savings in the form of reduced expenses. All other lines of coverages are
level or downward trending as well, as shown in the Graph 1: Claims Summary below.

Groph 1t “—*== avio Damege
Claims Summary 2003.2008 . - Ao Lisblily

A tabulation of ‘raw’ claims for the fiscal year is shown in Table 2. Raw data acts as a good indicator of final outlays of
claims costs for that policy year. For example, as shown in Table 2, FY 2007 has 55 claims and an incurred loss of $205,639
as compared to 57 claims and § 279,174 as shown in Table 1. Differences are due to late reported claims and the variation
between projected expenses and actual expenses as claims mature. Essentially, Table 1 accounts for the accumulated costs of
aged claims at a point in time, which is 12/31/2008, at this reporting. I '

It is also significant that the County’s auto physical damage claims have been declined from a high of 15 in 2005 to less than
10 per year since 2006. Auto liability claims in FY 2008 has been consistently low as with other years, reflective of results
from our checks on driving records which indicate that 88.8% of current employees who drive on County business do not

‘have driving violations, with 9.1% having one violation within the past 3 years. That the County has level or downward

trending claims is a tribute to the professionalism and mindfulness of County employees.

1 am available for your questions at our regular meeting. I can be reached at 309-888-5940 should you need answers prior to
the meeting. Thank you.



McLEAN COUNTY RISK MANAGEMENT FUND
AS OF December 31, 2008

Table I: Cumulative Claims Summary

CLAIMS TYPE ALL |OPN| PD LOSSES| RESERVES| RECOVRS | INCRD LOSSES
A. AUTO PHYSICAL DAMAGE '
PY 2003 11 0 33,596 - 700 32,896
PY 2004 13 0 31,720 - 3,490 28,230
PY 2005 15 0 43,370 - 9,653 33,717
PY 2006 6 0 - 6,828 582 6,246
PY 2007 4 0 5,390 - - - 5,390
PY 2008 7 0 23,967 7,512 17,959
B. AUTO LIABILITY
PY 2003 5 0 22,476 - - 22,476
PY 2004 2 0 15,415 - 200 15,215
PY 2005 3 ol 10,064 - - - 10,064
PY 2006 1 0 9,084 - - 9,084
PY 2007 2 0 4,183 - - 4,183
PY 2008 3 0 9,194 - 9,194
C. GENERAL LIABILITY ’ |
PY 2003 15 0 47,457 - - 47,457
PY 2004 9 1 92,807 4,168 - 96,975
PY 2005 11 0 26,840 - 26,840
PY 2006 19 2 27,321 12,823 - 40,144
PY 2007 11 3 12,371 26,482 : 38,853
PY 2008 7 3 12,803.7 27,992 0 40,796
D. WORKERS COMPENSATION ‘ :
PY 1992-99* 704 4] 4,885,917 36,404 2,003,999 2,918,322

PY 2000 64 1 290,367 46,021 | - - 336,388.

PY 2001 71 1 314,380 - 1 8,500 | 305,881

PY 2002 76 1] 443,695 71,189 - 514,884

PY 2003 65 2 271,625 |. 196,168 . 659 467,134

PY 2004 68 2 371,452 35,498 1,216 405,734

PY 2005 . 65 2 344,210 73,050 . 358 - 416,902

PY 2006 711 11| 668,061 362,698 3,537 1,027,222

PY 2007 57 6 171,862 107,362 50 279,174

PY 2008 41y 17 . 155,124 161,945 529 316,540

¥ Includes catastrophic incident of 2/16/93 and fatality of 8/15/97
Table 2: Historical Fourth Quarter experience FY 2004 — FY 2008 ,

' FY 2004 -FY 2005 FY 2006 FY 2007 FY 2008
COVERAGES: # | INCRDS |[# INCRDS$ |# INCRD $§ INCRD $ INCRD $
Auto Physical Damage 13| 30,863 | 15 33,717 6 31,247 4| 5,390 71 17,959
Auto Liability 1 8,300 3 10,064} 1 0] 2| 4,183 3| 9,194

General Liability |4 2583 11 9718 19  9,618| 10 32,000 7| 40,796
Worker's Compensation 67| 48,506 | 63 246,204| 66 494,308| 55| 205,639 | 41
TOTAL: ' 85| 90252 | 91 286,074/ 92 535,173] 71 247,212| 58 384,489

316,540



Proposal of Insurance for:

BREET =

Executive Summary

We would like to thank McLean County for giving us the opportunity to act as your insurance broker for the 2009-2010
policy year. McLean County will directly benefit from the utilization of our -collective knowledge and experience of
serving as broker to many public and governmental entities. Nationally we provide services to more than 4,000
schools, municipalities, and counties with over 500,000 employees and $30,000,000,000 in property vaiues. The
Arthur J. Gallagher Public and Non-Profit Risk Management Division of Arthur J. Gallagher & Co. is solely focused on
" this segment of the market, and our expanding client list, market relationships, and personnel reflect that commitment.
Further, our company has the expertise and breadth of services to meet your risk management needs. We have an
experienced team of insurance professionals to serve as an extension of your risk management department who will
be committed to the success of your insurance program. - ' '

For the 2009-2010 policy'year, at the direction and request of McLean County, we approached the following
insurance carriers to negotiate renewal terms: ' : C

e eréln( ubb) , Property - Incumbent
Travelers T Property C New Carrier
Affiliated FM - - Property ' New Carrier -
Great American Property a New Carrier
Safety National Excess Workers’ Compensation Incumbent

{ Health Cap Nursing Home Liability . Incumbent
CNA . Nursing Home Liability New Carrier
Darwin : Nursing Home Liability New Carrier

“OneBeacon S Nursing Home Liability. New Carrier
AlIG 4 _ - | Nursing Home Liability New Carrier
ACE _ : Nursing Home Liability New Carrier
Fidelity and Deposit o : -Crime : " Incumbent
States Self Insurance Risk Retention Group | Excess Liability Incumbent

We were pleased with the reactions of incumbent markets to our request ‘for rate relief and/or coverage
enhancements. With respect to Property coverage, Chubb has indicated their willingness to renew by offering a 9%
decrease in spite of increased values. Regarding Excess Workers’ Compensation, Safety National is offering a flat
rate. Although the payrolls are up, the flat rate results in an increased premium of just about $500. We are pleased to
offer a competitive nursing home quote through CNA, which like the existing program with Health Cap, is providing
coverage on an Occurrence basis rather than Claims-Made. Regarding Crime coverage, we have offered an
enhanced program to include treasurers and tax collectors and employees, and employee theft excess over statutory
bond requirements at a nominal additional premium. : '

- We need to point out the mandatory Self-Insured Retention increase on Excess Workers’ Compensation for the police
category from $475,000 to $500,000. The Safety National underwriter made this increase a condition of the 2008-
2009 renewal. A $500,000 Self-Insured Retention is very typical of police exposure in the State of lllinois due to
recent legislation that expands benefits to first responders (paramedics, EMT’s, and firefighters) for illnesses that
were previously not considered employment-related. Safety National has also offered a multi-year option which we

_ will discuss with you during our visit. '

We are very appreciative of the opportunity to act as McLean County’s insurance agent and will provide the superior
service that is our hallmark at all times.

C:\Documents and Setlingsijennifer.ho\Local Setlings\Temporary Internet Files\OLK4F5\McLean Counly Proposal (3).doc 1/28/08 1 Final5 1



H. Lee Newcom

McLean County Recorder

115 E. Washington Street, Room M-104
Post Office Box 2400-

Bloomington, IL 61702-2400 .

(309) 888-5170

(309) 888-5927 Fax

Mclean County

January 23, 2009

~ To: Hondrable Members of the Finance Committee

From: Lee Newcom, McLean COunty Recorder .

Please be advised for the month of December 2008 that revenue, state stamp
inventory and receipts, and receivables reconcile with the general ledger.

A copy of December 2008’s “Monthly Account Balances” is attached.

10



H. LEE NEWCOM
COUNTY RECORDER

Phone (309) 888-5170 * Fax (309) 888-5927

Melean County

MONTHLY REPORT
OF
OFFICIAL RECEIPTS

TO THE COUNTY BOARD OF MCLEAN COUNTY

115 East Washington Street, Room M-104 * PO Box 2400 * Bloomington, Illinoi_s 61702-2400

FEmail: recorder@m cleancountyil.gov * Website: www.mcleancountyil.gov/recorder

l, H. Lée Newcom, Recokder,' in and for the County of MéL_ean-and the State of lllinois,
respectfully present the following report of all fees received for the Recorder's

office, for and during the period of - December 1, 2008 through D.ecember'31, 2008
RECEIPTS:
Due IDOR-Rental Housing Program $ 17,229.00
Copy Fees ' $ . 61080
Recording Fees - $ 32,044.00
County Revenue Stamps $ 30,556.25
Microfilm Sales $ -
Data Sales $ 180.00
Recorder Receivable 8 6,513.25
Rental Housing Support Program. % -1,913.00
Document Storage o '$ 6,258.00 -
GIS Document Storage $ 2,086.00
Document Storage Receivable 3 2,316.00
State Revenue Stamps $ 61,112.50
GIS Fund $ 10,430.00
" GIS Receivable $ 2,706.00
Unclassified Revenue $ -
Total Receipts § 173,954.80
Deposited with County Treasurer $ 173,954.80
Balance on hand:
Cash $ 50.00 -
Accounts Receivable : $ 11,643.25
Total $ 11,693.25

H. Lee Newcom
McLean County Recorder

11
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McLean County

PeggyAnn Milton
McLean County Clerk
. Government Center
115 E. Washington Street, Room 102 * PO Box 2400 * Bloommgton IL 61702-2400
(309) 888-5790 * Fax (309) 888-5532
Tax Administration (309) 888-5187
Elections Administration (309) 888-5186 '
peggyann.milton@mcleancountyil.gov * www. mc]eancountyll gov/countyclerk

DATE:

TO:

FROM:

. RE:

- Money Creek Townsh!

J anuary 15, 2009 v \

Honorable Chau man Ben Owens and Members of the Finance
Comnnttee : K o

g

p Folling Place Change

PeggyAnn Milt

Attached please find a request from Mr. Terry Giannoni, Supervisor of Money
Creek Township. Mr. Giannoni is requesting that ihe polhng place curr ently
located at East Bay Camp be moved to: _ .

Money Creek Townslnp Bulldmg

25397 N 1925 East Road
Lexington, IL 61753 .

As you will note by supporting documentahon the new Townshlp Buﬂdlng is

ADA comphant

I fu‘lly suppor-t this polling place change.

~ Thank you for your consideration.

At‘tachmelj_ts (2)

cc: Honorable Terry Giannoni

“We look forward to serving you.”
13 '



Page 1 0of 1

Milton, Peggy Ann

From: terryldeb@aol.com
Sent:  Monday, January 12, 2009 5:14-PM -
To: Milton, Peggy Ann
- Ce: terry1deb@aol.com
Subject: Change in Polling Place

Good mornlng PeggyAnn.

Money Creek Township requests moving our polllng place from it's current Iocatlon 01' East Bay Camp / Alders- Ga’rehouse 24308 N.
Ron Smith Memorial Highway, Hudson IL 61748 to our newly completed Money Creek TOWﬂShlp bulldmg, 25397 N 1925 East Rd,
-Lexington, IL 681753.

Construction was completed on our new building in December 2008. The bulldmg complles Wlth all ADA requwements as shown by
letters from our architect, Harry Riddle, sent to you prev10usly .

Thank you for all your help.

Terry Giannoni ,
Supervisor, Money Creek Township

prep——

A Good Credit Score is 700 or Above. See yours in just 2 easy ste’pg

1/15/2009 ' o | 14



January 6, 2008

TO: PeggzyArnm Melton
MecLean County Clerk
Fax 309 888 5932

FR: Terry Gumnum o
Money Creek Township §uerV1<;or_ : - : ,
Phone 309 365 8564 : :
Cell 309 830 1653
Email t.wﬂ.d;;.b@aszl-&zmx

RE: Meoney Creek Pollmg Place

" Good mOrnmg PeggyArm

 Thanks so much for gettmj: b.lck to Deborah so quickly on our new buﬂdmg I-lopufully,

1 can save us all a step in thc prDCGSS of moving our polling placc

Attached is a copy of a letter [rom our a.rohllect Harry Riddle. He states in his December
8, 2008, that the structure meets State of Illinois Accessibility Standards, commeonly
referred lo as ADA, 1nc1ud1ng the parking area. He states the parking “signs are ready to
be installed”, We have sinoe installed the signs but because of the weather conditions,
the space has not yet been stoiped. It will probably be spnng bclom weather conditions -
wnlI be suitable for that work to be done.

Thope that Tis 1¢,Ller will meetl your needs to verify that the buﬂdmg docs comply with

ADA. standards. The County Department of Bm]r.hng and Zoning did find it adequatc to
issue us an occupancy permit based on it

My hope is o move the process along fairly qumkly With the current state of Illmols '
politics, who knows if and when we may be having k,pL.cxdl ¢lections.”

Thank you for all you hclp and assistance,

’] erry G}.-lrmom

-d y9SE SSE BOE 15 TUouueIg RJJ43|l - BES:BO BO SO
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HARRY E. RIDDLE, ARCHITECT

 12/08/08

Terry Giannoni
24133 N 2250 E Road

- Lexington, lllinois

Maintenance Building .
25397 N 1925 E Road
Lexington, Illinois -
Dcar Terry:

This letter ccruﬁes Substantlal Complction of the Mcncy Creek Towushlp project

- listed.

~ This is' to confi ixtn the facility including the toilet rooms meet the State of Tilinois

Accossibility Standards. The required handicapped parkmg area 1s demgmatcd and

the signs are ready to be msta]lcd

The septic system was approved this aflernoon.

'You tay occupy tho bmldmg now. Thc floor cleaning remains thc on[y itern for

the contractor to complete,

I have SLgn@d the next to last request for payment for Comcrstonc Construction

~ today as wcll as the fi nal request which coverb retmnag,c on the pro )cct

Should there be any question please do not hesitate in calling me,

11 SUIN POINTE COURT - BLOOMINGTON, ILLINDIS 51704
PHONE [(209) S52-3651 - FAX (309) 562-1858

y9SB S9E BOE 16 TUDUURTO RJdua] " BPESIED B0 S0 WEC



An Ordinance :
Of the McLean County Board
Amending the 2009 Combined
Annual Budget and Appropriation Ordinance

- WHEREAS, it has become necessary to reappropriate the unhqu;dated
encumbrances of the prior Fiscal Year 2008 budget, and

| WHEREAS, reapproprlatlons in the amount of $921 641 07 forthe Fiscal Year

2008 would be added; and

WHEREAS the Executive Committee has deemed it hecessary and advisable to
reappropriate the unliquidated encumbrances outstandlng atthe close of the -
2008 Flscal Year, now therefore, A

BE IT-ORDAINED, by the County Board of McLean County, lllinois, that the

Fiscal Year 2009 budget is amended by reappropriation of the outstanding
purchase orders at the close of the 2008 Fiscal Year as follows: 4

‘COUNTY GENERAL FUND/0001

COUNTY BOARD
08-163 ~ ~ General Code - . $26463.00
TOTAL COUNTY BOARD ’  $26,463.00
| RECORDER
08-114 o g 'SimpléxGrennell LP : - , $4,340..OO :
08-115 . - Bradford Systems - . N $1,675.50
08-116 - Widmer Interiors : . -$1,403.16
08-148 | Widmer. Interlors o o $935.44
TOTAL RECORDER o -~ $8,354.10

COURT SERVI_CES - JUVENILE DETENTION

08137~ Harlan Vance Co. ﬂ S 'b $1,297,’OO’ T m

TOTAL COURT SERVICES-JUVENILE DETENTION $1,297.00

17-



08117

SHERIFF

10-8 Outfitters. ‘ |

08-142 Widmer Interiors

08-145 ~ Bob Barker Co., Inc. v
08-146 Robinson Textlles Inc.' .
08-147 CharmTex:

08-151 - Robinson Textiles, Inc.'
08-152 Ray O’Herron Co., Inc.
08-153 10-8 Outfiters: '
08-164

TOTAL SHERIFF ‘ .
* BUILDING AND ZONING
- 08-160 Sldwell Company, Inc

TOTAL BUILDING AND ZONING :

o PARKS&RECREATION
- 08-161

- PHN.Architects
08-162 . Hanson Professmnal Serwces
08-167 Conrall '
TOTAL PARKS & RECREATION

FACILITIES MANAGEMENT

08-091 " Chief Gity Mechanical, Inc:
08-092 Smiths Detection.
08-093 JMC Glass
08-118 Chief City Mechanlcal Inc
08-119 Webtech Solutions:

TOTAL FACILITIES MANAGEMENT
INFORMATION SERVICES

08-113 HP Gem/CEI

08-138 CrimeCog Technicals
08-150 Dell Computer '
08-154 ESRI, Inc.

American Correctional Association

$5,039.60
$3,367.70
$ 829.05
$2,080.20 .
$4,386.80

- $2,389.23
$1,337.35
$1,204.00

~ $10,000.00

$30,633.93

$10,000.00
$10,000.00
$60,000,00
$17,000.00
$20,000.00

$97,000.00

$20,000.00
$2,527.50
$31,514.00

~ $200,000.00

$160,000.00
$414,041.50

T 7$8.322.00

$18,300.00
$13,695.00
$39,600.00




08-155 Dell Computer -

08-165 Novanis Global Solutions
08-168 CDW Government, Inc.
08-169 Dell Computer

08-170 ~ Thompson Electronics Co.

TOTAL INFORMATION SERVICES

ASSESSOR
. 08-156 - The Pantagraph
'08-157 =~ - ESRI Inc.
- 08-158 - - The Chenoa Town Drier
08-159 - ~~ The Carlock Quill
“TOTAL ASSESSOR

- TOTAL COUNTY GENERAL FUND

T.B. CARE & TREATMENT/FUND 0111

- 08-120  Widmer, Interiors

- 08121 - . Tuberson
- 08- 122 | ,' Versapharm, Inc

: TOTAL T.B. CARE & TREATMENT/FUND 0111,

$9,865.00
$6,268.00
$7,150.00
$3,000.00
$10,965.00

- $117,165.00

$2,045.00

$22.000.00

$490.00
$925.00

$25,460.00

$730,414.53

 $719.00
$5,000.00
$204.00

$5,923.00

HEALTH DEPARTMENT/FUND 0112 -

- 08-124 People Fnendly Places, Inc.
08-126 -~ Office Depot - :
08-127 - Widmer Interiors
08-128 Alphagraph
08-129 - Sign-A-Rama :
08-130 Commerce Bank/Adobe

08-132 . . Helmer, inc.

TOTAL HEALTH DEPARTMENT/FUND 0112 -
 RECORDER DOCUMENT STO__R_AGE/FUND 137

- 08-095 Widmer, Inc.

19

$424.00
$390.00

. $509.00
$2,500.00

© $912.01
$1,799.00
$4,478.00

$11,012.0‘l .

$1,474.50



CIRCUIT_. CLE.RK/CC.)URT DOCUMENT STORAGE/FUND 0142
08-089 ~ Byers Printing $14,292.50

" TOTAL CIRCUIT CLERK/FUND 0142 $14,2'92.50_

CIRCUIT CLERK/C'HILD SUPPORT COLLECTION/FUND 0143

' 087136 : ~ CrimeCog Technologies, Inc. - $100,000.00

- 08-166 CrimeCog Technologies, Inc. 58,524.53
TOTAL CIRCUIT CLERK/FUND 0143 | o .~ $158,524.53

GRAND TOTAL COMBINED FUNDS _ .: | $921,641.07

’Adopted by the McLean County Board of McLean County, Ilhnms th|s17th day of

February 2009.
' : - Attest: _
Matt Sorensen, Chairman -~ - : Peggy Ann I\/hlton County Clerk’

McLean County, lllinois B : McLean County, lllinois

20



McLean County Auditor’s Office '" Audit Summary

Children’s Waiting Room Fund

"~ An audlt of the Chlldren s Waiting Room Fund has been completed by the county
auditor’s office on December 23, 2008, as mandated by the lllinois Complled Statutes,

Chapter 705, Act 105, Section 27.7..

‘Findings

e OnJune 20, 2006, the McLean County Board adopted an ordinance to increase the filing
fee in all civil cases by $5.00 in order to offset the cost of establishing and operating a

_ Children’s Waiting Room. The ordinance became effective july 1, 2006.

e The Circuit Clerk’s office has been authorized to charge the maximum Children’s Waiting
, Room fee of $5.00.

e  Fees collected are banked daily and then transferred monthly to the treasurer.
"o The Circuit Clerk’s Office confirmed collecting $18,370.00 through 06/30/2008.

e First, second, and third quarter payments have been made to the Chlldren s Foundatlon

for services provided.
e The year to date cash balance for the account is $53 856. 00

The scope of this examination consisted of reviewing financial transactions and financial
documents related to the Children’s Waiting Room Fund. An interview with Will Scanlon Trial
Court Administrator, was also conducted. After reviewing the information gathered, we noted
nothing that would indicate the Circuit Clerk’s office is hot in compllance with statutory

reqmrements regardmg the fund account.

Ld/cé//cc i %&/ 2;% / 7/@%

‘ Mlchélle L. Anderson Date

21



McLean County Auditor’s Office , s . Audit Summary

Law lerary Fund

An audit ofthe McLean County Law Lrbrary Fund has been completed by the
County Auditor’s Office as mandated by the lllinois Compiled Statues, Chapter
55, Act 5, Section 5-39001. - ‘

_ Background

¢ Anamendment to an amendment to the resolution establishing a Law Library
fee was passed by the McLean County Board on August 22, 2006. It states that.
the $10.00 fllmg fee will be permanent on all civil case filings.

o The fees for adoptions have been capped at $65.00. The Law lerary Fund fee on

. adoptions is $6.00. :

e Feescollected are banked daily by the Circuit Clerk and then transferred monthly
to the County Treasurer. .

e . All expenses for this fund must be approved by the ChlefJudge of the Circuit
Court, or her designee. .

e The grant through Prairie State Lega! Services fora part-tlme Computer
Navigator to assist in the Legal Self-Help Center ended August 31, 2008. A
subsequent agreement with the McLean County Bar Association has been
entered into, that entitles the County to receive relmbursement for the part-
time salary. _ :

e The year- end cash balance for the account is $36 240.18.-

. Fmdmgs

e “Acopy ofthe semi-annual report filed with the McLean County Clerk’s Ofﬂce was
" obtained and is in balance through June 30, 2008. '

e Al expendltures as of December 11, were tested. Exceptions were noted

o The foIIowmg exceptions were noted during testing:

o Inone instance, the Assigned Judge of the Law Library authorized a
payment of $1,939.00 to a vendor. The Auditor’s Office paid the full
amount of the invoice, which was $2,166.80. The full amount was due
to the vendor; however, the $227.80 that was not initially approved by

- the ChlefJudge s designee was to be divided by the three departments
that use the service. In discussion with the Trial Court Administrator,
they were aware that the Auditor’ s Office paid the full amount of the
“invoice, but, decided not to make any adJustments to the payment, as the '

amount was small enough.
- o Inoneinstance, the Trial Court Admmlstrator approved an invoice.

22



o Intwo instances, no evidence was located to show that the Chief Judge,
_ or her designee, approved invoices that were paid. '
Discussion - "

e The scope ofthis examination consisted of reviewing‘ financial transactions and

~ financial documents related to the Law Library Fund and conducting an interview

with Will Scanlon, Trial Court Administrator.-
Recbmmendations

e The Auditor’s Office recommends that the Assigned Judge’s Secretary, who is
" responsible for the Law Library billings and payments, see to it that the Assigned
. Judge authorizes each and every bill for the Law Library, as required. ,
e We also recommend the Auditor’s Office verify the amount of the payment and

~ that the Chief Judge or. her deS|gnee has authorlzed the payment before the .

check is cut.

WWM 0@ Jalog
Msé\JIeL Anderson ) Date'- |
Fmanqal Reportmg Specialist SR
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McLean County Auditor’s Office . o Audit Summary -

Tax Sale Automation Fund Audit A
An audit of the Tax Sale Automation Fund has been completed by the county

_auditor’s ofﬂce as mandated by the Illinois Complled Statues, Chapter 35, Act
200 Section 21-245.

Findings o -
e The automation fund contalns automation fees, dupllcate bill fees tax file fees

and, beginning this year, a new registration fee that was charged to all people )

who registered for the tax sale. If a purchase was made by the tax buyer, the

: reglstratlon fee of $250.00 was subtracted off their purchase price. If they made
no purchase, the registration fee was refunded back to the individual.- If they did .

_not attend the tax sale the registration fee was forfelted There were no
forfeltures th|s year. :

o The year to date amount of dupllcate bill fees collected is $1, 900. OO This year's , )

tax sale was held on November 6, 2008. At the sale 797 parcels were sold fora
. total of $18,810.00. ' :

. During 2008, there was an expendlture for the purchase of an envelope opener.
Mrs. McNeil noted that the Treasurer’s Office had ordered a new (check) _
,endorsmg machine, but they had yet to receive the bill. Mrs. McNell stated that
- there will also be an mter—fund transfer for $25 000.00 at the end of the yearto -

Information Technology for the support of the Automation Fund. This
_ expendlture was approved by the County Board during the overall approval of
~ the Treasurer 's 2008 budget on November 20, 2007. ‘

The scope. ofthls exammatlon consrsted of revnewmg financial transactlons and fmancral
documents related to the Tax Sale Automation Fund and conducting interviews with

- Becky McNeil, County Treasurerand Cathy Dreyer, Assistant County Treasurer. After

reviewing the information gathered, we noted nothing that would indicate the
Treasurer’s office is not in compliance with statutory requirements regardmg the fund

account.

MlEheIle L. Anderson » . Date
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- McLean County Auditor’s Office = . Audit Summary

" Court Automatlon Fund
An audit of the Court Automation Fund' has been completed by the County Auditor’s

~ office on January 27, 2009, as mandated by the I111no1s Compiled Statutes, Chapter 705,
Act'105, Section 27. 3a A _ ,

Fmdlngs
- e The Circuit Clerk’s Ofﬁce has been authorlzed to charge a maximum Court Automatlon

o Fee of $5.00 by the county board.
o The fee for adoptlons has been capped at $65.00. The Court Automation Fee collected

for adoptions is $3.00.
o Fees collected are banked daily and then transferred monthly to the Treasurer.
e Any expense agamst the fund is approved by the Clerk and the Chief Judge of the C1rcu1t

Court. -
o The Circuit Clerk’s Ofﬁoe conﬁrmed collecung $104 241. 91 in Court Automatlon Fees

~ as of 06/30/2008. ,

» A copy of the semi-annual report filed with the McLean County Clerk’s Ofﬁce was
obtained and is in balance through June 30, 2008.

o Phylhs Nelson also explalned that there are fee pattems set up for all the fees apphcable
to the Circuit Clerk’s’ Office. These fee patterns are in the C1rou1t Clerk’s fee processmg '
procedure manual. :

e All expenditures were tested and requlred approvals were Verrﬁed or proper approval
‘was 1ncluded in the ongmal adopted budget

The scope of this examination con51sted of reviewing financial transactions and financial
~ documents related to the Court Automatlon Fund. An interview with Don Everhart, Circuit
Clerk and Phyllis Nelson, Chief Deputy Circuit Clerk, was also conducted. After reviewing
- the information gathered, we noted nothing that would indicate the Circuit Clerk’s office is’

not 1n compliance with statutory requirements regardmg this fund.

: ,Mic"helle L. Anderson | ' S Date
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McLean County Audito'r’s Office } o ' © Audit Summary

Court Documentation Storage Fund

An audit of the Court Documentation Storage F und has been completed by the County
Auditor’s office as of January 27, 2009, as mandated by the Ilhno1s Comp11ed Statutes,

Chapter 705, Act 105 Sectlon 27.3c.

.. Fi.ndmgs

The Circuit Clerk’s Office has been authorized to charge a maxnnum Court Document
Storage Fee of $5.00 by the county board. ’

| The fees for adoptions have been capped at $65.00. The Court Document Storage Fee on

adoptions is $3.00.
Fees collected are banked daily- and then transferred monthly to the Treasurer.

Any expense against the fund is approved by the Circuit Clerk, or their designee. .
The Circuit Clerk’s Office confirmed collecting $102,647.40 in Court Document Storage
Fees through June 30, 2008.

- A copy of the semi-annual report ﬁled with the McLean County Clerk’s Ofﬁce was
* obtained and is in balance through June 30, 2008.
Phyllis Nelson also explained that there are fee patterns set up for all the fees apphcable

to the Circuit Clerk’s Office. These fee patterns are in the C1rcu1t Clerk’s fee processmg

procedures manual.
All expendltures were tested and requlred approvals verrﬁed

The scope of this exammatlon consisted of reviewing financial transact1ons and fmanc1al

* documents related to the Court Document Storage Fund. An interview with Don Everhart

“Circuit Clerk and Phyllis Nelson, Chief Deputy Circuit Clerk, was also conducted. After

- reviewing the information gathered, we noted nothing that would indicate the Circuit Clerk’s

Office is not in comphance Wlﬂ’l statutory requirements regardmg thls fund

S %/ . ///7/7046/

Michelle L. Anderson ‘ : Date/
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" McLean County Auditor’s Office
* Petty Cash Audit
January 7, 2009

An audit of the McLean County Auditor’s petty cash account was conducted by the
* Auditor’s Office on January 5, 2009. The audit was conducted to determine that the
appropriate internal controls are in place to ensure that the assets are adequately .

safeguarded.

Findings*

1. The County Auditor’s Ofﬂce has a General Ledger balance ofSZOO OO

The petty cash box is kept in a locked safe :

Julie Osborn is the primary contact. ‘She reconciles the account ona monthly
basis. -

The cash on hand totaled $129 90.

. The receipts on hand totaled $1.92. , :
Receipts that had been submitted for relmbursement totaled $68 18.

Total verlfled was SZOO 00.

w N

.\!.m.t'n'.e

Discussion:.

1. Appropnate controls appear to be in place to ensure that the assets are
adequately safeguarded o

Recommendations:

| 1. None.

MICh lleL. Anderson - Date.




McLean County Bu1ld1ng and Zomng
Petty Cash Audit
January 7, 2009

'An audit of the McLean County Building and Zoning Department petty cash account was
conducted by the Auditor’s Office on January 5, 2009. The audit was conducted to
determine that the appropriate internal controls are in place to ensure that the assets are

adequately safeguarded

Findings: |
1. The Bulldmg and Zonmg Department has a General Ledger balance of $25. 00

2. The petty cash box is kept in a locked cabinet. _
3. There was $14.50 in cash and. recelpts in the amount of $14 10 for a

total of $28 60

' Discussmn.

l Appropnate controls appear to be in place to ensure that the assets are adequately
safeguarded : : -

Recommendatlons '

l After the petty cash aud1t Burldlng and Zonrng dec1ded to close out then petty

“cash account and take a gain of $3.60. As of January 8, 2009 they no longer have

petty cash kept in their office.

LMW /

Mlc elle L Anderson R : . Da e




* Mclean County Circuit Clerk
-Cash On Hand Audit
January 7, 2009

* An audit of the McL'ean County Circuit Clerk’s cash on hand account was conducted by
the Auditor’s Office on January 6, 2009. The audit was conducted to determine that the
appropriate mternal controls are in place to ensure that the assets are adequately

: safeguard ed.

Findings: o
S The Circuit Clerk’s cash on hand account has a General Ledger balance of

- $2,310.00.

- 2. There are three drawers a two reserves kept in the safe, and a checklng account
held at Heartland Bank and Trust. . :

Becky Gaither and Phyllis Nelson are primary contacts.

One drawer is for civil cases. Total amount verified equaled $180.00.

Two drawers for Criminal and Traffic. Totaled amount verified equaled $600. 00.

A $500.00 reserve for Criminal and Traffic is kept in the safe. Total amount’

- verified equaled $500.00.
'7: A S$220.00.reserve for CIVII is kept in the safe. Total amount verlfred equaled

- $220.00: :
8 A checkmg account at Heartland Bank and Trust contams 5810 OO This account
is used strictly for child support payments. This account is balanced monthly by
~ Kim Crawford.
9. There are six signors allowed on the account. Don Everhart Phyllls Nelson
- Becky Galther and three others in the accounting department
10. The total verified in the account for November, 2008 was $810 OO

- 11. Total amount verified equaled $2,310. 00.

O v AW

Discussion:

1. Appropriate controls appear to be in place to ensure that the assets are
adequately safeguarded. »

Recommendatlons -

M|chelIeL Anderson _ T 29 Date



McLean County EMA
Petty Cash Audit
January 7, 2009

An audit of the MclLean County _ElVlA Office’s petty cash account was conducted by the
Auditor’s Office on January 6, 2009.- The audit was conducted to determine that the -
appropriate internal controls arein place to ensure that the assets are adequately

safeguarded
Findings:
1. The EMA Office has a General Ledger balance of$125 OO
2. The petty cash box is kept in a locked drawer.-
3. Bob Clark is the primary contact. He reconciles the account monthly
- 4 Curt Hawk, the EMA Director, penodlcally balances the account to ensure

accuracy.
The amount of cash on hand was $113 78.

6. The receipts on hand.totaled $11.17. :
7. The total amount. of cash and recelpts is $124 95

vt

_ Discussion:

1. Appropriate controls appear to be in place to ensure that the assets are
adequately safeguarded ' ' :

Recommendatlons: o

1. Work with the County Treasurer’s Office to replenish’}the $0.05 shortage.

Mlch lle L. Anderson
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McLean County Health Department
Petty Cash and Cash on Hand Audit
January 7, 2009

* An audit of the McLean County Health Department’s petty cash account and their cash

on hand account was conducted by the Auditor’s Office on January 6, 2009. The audit
was conducted to determine that the appropriate internal controls are in place to ensure

that the assets are adequately safeguarded

- Findings:
1. The Health Department has a General Ledger balance of $125 00 for their petty -

cash.
2. - The petty cash box is keptina 1ocked safe. Donalda Voss is the primary contact.

3. The amount of cash on hand was $117.03. A receipt for $7.97 was verified,

bringing the total-to $125.00. The recerpt was relmbursmg sales tax, Wthh is not

~ reimbursable by the County. -
4, The Health Department has General Ledger balance of $200. OO for their cash on

hand account. This is primarily used to make change for serv1ces provided at the'

Health Department

5. The Registrar has $50.00. The total amount of cash verified was $134 00. There =

~ was $81.00 in cash transact1ons that were verlﬁed The cash drawer was $3. 00
over. .

6. The Animal Control Reglstrar has. $25.00. The total amount of cash verlﬁed was |

- $27.00.. There was $2.00 in cash transactions that were verified. o
7. The Environmental Health Department has $25.00. The total amount of cash }
verified was $347.75.. There was $322.75 in cash transactions that were verified.
8. The Dental and Immunizations Department has $75.00. That amount was

. verified.,
9. The Communicable Dlsease Department has $25 00 The total amount of-cash

verified was $65.00. There was $40.00 in cash transactions that were verified.

Diséussion' o

1. Approprrate controls appear to be in place to ensure that the assets are adequately
safeguarded. : :

Recommendations:

1. Turn in the $3 00 overage in petty cash to the Treasurer’s Office. -

" 2. When reimbursing expenses, make sure payment’ is not made for any taxesthat -

" may have been charged.

| WMM/ M /7/20007

- Mlche(lleL Anderson RS Dat - r ]
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. McLean County Recorder’s Office -
Petty Cash Audit '
January 7, 2009

An audit of the McLean. County Recorder’s petty cash account was conducted by the’

Audltor s Office on January 5, 2009. The audit was conducted to determine that the
' _appropriate internal controls are.in place to ensure that the assets are adequately

safeguarded

_ '.FindingS' o

1. The County Recorder s Office has a General Ledger balance of SSO 00.
2. The petty cash box is kept ina Iocked drawer o ‘
3. Total cash verified was SSO OO

'Discussuon:

1. Approprlate controls appear to be in place to ensure that the assets are
' adequatelysafeguarded

- Recommendatlons:

1 None'._

VWL&W/KW/ M / 7 /m@

_Mlcl‘{elle L. Anderson ‘ ' Date
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McLean County
Petty Cash Audit
January 7, 2009

~ Account humber 001-0105-0015 of the General Ledger lists Petty Cash-Post Office.
This account is used for postage due with the U.S. Postmaster. There is a General

- Ledger balance of $100.00. This account is utilized for the purpose of charging any -
postage due mail that is coming to McLean County against the $100.00. The mail-
room keeps a running daily total of the balance. Quarterly, or when the balance
getslow, a check is requested from the. Auditor’s Office-for relmbursement to the

~ U.S. Postmaster.

Findings:

‘ 1 Per report from the Post Office, via the McLean Count Facilffies Department,
the balance on December 24, 2008 was found to be §123.77.

Recommendations:

1. The Auditor’s Ofﬂce needs to create and book a Journal entry to have the .
Annual FmanCIal Reports reflect the actual cash balance

U@Mw/gML il ooa

’ Mlcr(elleL Anderson ' Date
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McLean County Sheriff’s Department
- Petty Cash Audit '
January 7, 2009

An audit of the McLean County Sheriff Office’s be_tt_y cash account was conducted by the
Auditor’s Office on January 6, 2009. The audit was conducted to determine that the ‘
appropriate mternal controls are in place to ensure that the assets are adequately

safeguarded.

Findings: |

1. The Sheriff's Office has a General Ledger balance ofSlOO 00.-
. 2. $75.00is keptina Iocked safe by the Administrative Supervisor. She is the

: prlmary contact.
3, S$25.00is keptin a Iocked drawer by the Process Specaalrst ThlS amount is used -

: to make change. S
4. The amount of cash on hand was $90.60.

The receipts on hand totaled $9.40.

6. The total amount of cash and receipts is SlO0.00., C

w1

' Discussion:' .

1. Lydla Scott i is prlmary contact. Chlef Deputy Sherlff Rusty Thomasii is the

de5|gnated backup.
2. The Process Specialist is the pr|mary contact for the. $25.00. However in her

absence, all front office staff has access to the locked drawer and are able to
make change.

Recommendations:

1. None.

WW Qol b

Msch Hle L. Anderson - : Date
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McLean County Treasurer’s Office
Cash on Hand Audit
- January 7, 2009

" An audit of the McLean County Treasurer’s Office cash on hand was conducted by the
Auditor’s Office on January 6, 2009. The audit was conducted to determine that the -
appropriate lnternal controls are in place to ensure that the assets are adequately

safeguarded

' Findings? -

-1 ’The Treasurer’s Offlce has a General Ledger balance of SGOO 00.
2. They have a total of three cash drawers. One is kept in the locked vault and two
are kept within locked drawers in the office’s secured area.

3. The two locked drawers in the secured area are balanced and verlﬂed dally The

‘ drawer in the vault is balanced monthly.
4. The amount of cash verified was $702 50. There were $102 50 in cash .

‘ ,transactlons th at were verlfled
o Dichssion:

1 Approprlate controls appear to be'in place to ensure that the assets are
adequately safeguarded : : -

'vRecommendations:

i. None. :

%W/ / 2o~ --*//7/2@%
Miéhelle L. Anderson o pa‘ce
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- MclLean County — County Clerk
Cash on Hand Audit
January 7, 2009

An audlt of the McLean County Clerk’s cash on hand account was Conducted by the
Auditor’s Office on January 6, 2009. The audit was conducted to determine that the
appropriate internal controls are in pIace to ensure that the assets are adequately

safeguarded.

, lndmgs

1. The County CIerk's Office has a General Ledger balance of SlOO 00.
The cash on hand is kept in a'locked drawer within their secured area.
3. The primary contact is Megan Nelson, Tax Administrator in the County Clerk’s
" Office. The Chief Deputy County Clerk is the back up.

n

4. Thecashis balanced down to the SlOO OO every night after close of busmess by

“the Program Administrator.
5. Program Admlmstrator balances to the. prevrous day s rece|pts the next busmess

- day.
‘6‘.' The Chief Deputy County Clerk is responsnble for the dally bank deposnts
- Currently, this is being handled by the County Clerk. ‘
7. The cash on hand totaled $1,564.88. .

. The cash receipts totaled $1,464.96.

9. Total verified is $99.92.

-

_ Discussion: -

1. All County Clerk employees have access to the cash drawer.

Recommendations:

1. The County Clerk’s Office should work with the County Treasurer S ofﬁce to
‘ replemsh the’ SO 08 shortage of cash on hand.” Gl -

WM%/%M\ | /a/wm

MlchélleL Anderson ~ pate’ o



McLean County.'
~ Petty Cash Audit
~ January 8, 2009

An audlt of McLean County’s Juvenile Detention Center petty cash account was.
conducted by the Auditor’s Office on January 7, 2009. The audit was conducted to -
determine that the appropriate internal controls are in place to ensure that the assets are

adequately safeguarded

' Findings:

“The JDC Office has a General Ledger balance of $100. OO
- The petty cash box is kept in a locked drawer. -
Jason Tabb is the primary contact. Cathy Waltz is the designated backup

The amount of cash on hand was $76.19.

There were receipts in the amount-of $23. 81. Cathy Waltz, Supermtendent of the
JDC had approved the expenditure, but, the person who 1ncurred the expense had ,

~ notsigned off to request re1mbursement . A o '
- 6. The total balanced to $1OO 00:

SJF.#-E»E\J.H

o Discussmn'

1 Approprlate controls appear to be in place to’ ensure that the assets are adequately

safeguarded. .
2. The General Ledger balance of $150 00 isa combrnatmn of $l 00. OO located at the -

Juvenile Detention Center and $50.00 located in the Juvemle Court Serv1ces
ofﬁce 1

Recommendations:

1. The Auditor’s Ofﬁce recommends that the JDC use pre-p1 inted petty cash
reimbursement forms. This will achleve dual authorization and ensure that

expenses are proper

I b A U

Mich(allei. Anderson o o ‘ Date’
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o McLean County
Petty Cash Audit
January 8,_2'009

An aud1t of McLean County s Juvenile Court Serv1ces petty cash account was conducted

by the Auditor’s Office on January 7, 2009. The audit was conducted to determine that
the appropriate internal controls are in place to ensure that the assets are adequately

safeguarded

| Flndmgs :

1. The Juvenile Court Serv1ces Ofﬁce in not listed as'a separate General Ledger -
account. Itisin the total of the Juvenile Detention Center.
2. The petty cash box is kept in‘a locked drawer, with Debbie Harris havmg pnmary
~ control of the account. Lori McCormick is the backup. ,

3. The amount of cash on hand was $15.20. |
4. The receipts for reimbursement totaled $34. 80 None of the three recelpts had

‘ been properly authorized,
5. The total cash on hand and rece1pts balanced to $50 00.

Dlscussmn

1 Appropnate controls appear to be in place to ensure that the assets are adequately

safeguarded. .
2. The General Ledger balance of $150. OO is a combination of $100 00 located at the

Juvemle Detent1on Center and $50. OO located in the Juvenile Court Services
, ofﬁce - :

Recommendatlons

1. The Auditor’s Ofﬁce recommends that the JDC use pre-printed petty cash
reimbursement forms. _Thls will achieve dual authorization and ensure that.

expenses are proper.




MeLean County Nursing Home
Petty Cash Audit
January 8, 2009

An audit of the McLean County Nursing Home’s petty cash account was conducted by -
the Auditor’s Office on January 7, 20 09. The audit was conducted to determine that the

appropriate internal controls are in place to ensure that the assets are adequately
‘safeguarded.

Findings"

The Nursing Home has a General Ledger balance of $250.00.

- The petty cash box is kept in a locked safe.
" Leslie Nickum is the primary contact. Karen Quiram i is the demgna’ced backup

' The amount of cash on hand was $104.89.
Receipts on hand totaled $145:11. (Copies were present, as the originals had been
sent to the Auditor’s Office for reimbursement.)

6. The total cash and rece1pts on hand was $250.00.

AW

Dlscussxon

- 1. Appropriate controls appear to be 1in place to ensure that the assets are adequately

safeguarded.
Recommendatlons_: ‘ |
' 1None o |
W)uﬂ figlle 4 [MK NE20
elleL Anderson : . Daté [
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EAV Change Current VS Prlor Year
- After BOR Action

2007 F'INA_L

$ Change frorrl

% Change from

2008 S of A Status Report.xls Twp totals

40

AT

' Townshlp + 2008 FINAL Prior Year Prior Year
Alin  $18,021,286|  $19,230,891 ' $1,209,605 107%|
Anchor | $9,181,499]  $9,695,010] $513,511] - 106%|
Arowsmith | . $20,274,007|  $38459,782]  §$18,185,775) 190%|
Bellflower $15,452,429|  $16,292,894|  $840,465] - 105%|
Bloomington | | $281,388,142] $298,348,755  $16,960,613  106%)|

|BlueMound | $12,770,670]  $13,372,517| . $601,847! 105%;
|[Cheney’s Grove $16,399,301|  $26,808,357|  $10,409,056 163%|
Chenoa_ $32,259,661| - $33,517,034|  $1,257,373 104%|
City $1,573,455,654| $1,654,698,468 $81,242,814 105%
{Cropsey $5,024,589 $5,289,059| ~  $264,470 105%
Dale $39,539,837| _ $41,333,950 -$1,794,113 105%
Danvers $38,248,173|  $39,558,717 $1,310,544 103%| -
Dawson | $25,098,064] _ $29 327,361 $4,229,307
Downs $29,433,258|  $30,973,568 $1,540,310 105%
Dry Grove $59,647,482|  $61,646,475 $1,098,993] 103%|
Empire $78,322,349|.  $83,203,983 $4,881,634 106%
Funk's Grove $12,415,917|  $13,126,922| $711,005]
Gridley  $40,064,959|  $41,630,432| - $1,565473|  104%]
Hudson .| $64,455854]  $66,643,487| - $2,187,633| - 103%
Lawndale - | - $7,042,043]  $7457114| $414171)  106%|
Lexington . | $48,045123| - $50,064,088) $2,018,965| . 104%|
Martin | $21,770,414] = $22,935,799]  $1,165,385 105%
Money Creek $49,685,254|  $52,256,984|-  $2,571,730 105%
Mount Hope ~ $23,684,472| - $24,585,619] - $901,147 104%|
Normal - '$816,883,439|-  $858,655,407|  $41,771,968 105%
Old Town $85,761,682] - $90,498,010 $4,736,328 106%
Randolph $79,919,474|  $83,925,498 $4,006,024. 105%
Towanda $27,074,486|  $29,704,244] $2,629,758 . 110%
West $10,765,388]  $11,512,966 $747,578] 107%.
'[White Oak- $18,622,334|  $19,465,765  $843,431 105%
Yates $8,171,173 $8,418,574 ~ $247,401 103%
TOTAL: $3,568,879,303 $3,782,637,730  $213,758,427 . 106%

01/28/2009 11:44 AM -



Complamt compar1son
‘Year to Year

b Y 2007 S 2008 |
Complaints | B/R's | 2007 | Complaints | B/R's
: Filed Filed | Total Filed | Filed | Total'] Ch:
4 0 4 5 -3
4 2 6 5 -2
-0 1 1 3 2
5 0 -5 2 0
39. -8 | 47 - 64 27
6 3 9 18 0 _
CheneysGrove . 5 11 16 0 6. 6 (10)
Chenoa ' - 16 21 | 37 9 2 11 (26)
- |City 283 126 409. 397 . 123 520 - 111
. |Cropsey -2 S0 ] 2 0o 1 1 (1
Dale 28 8 | 36 30 26 56 20
" 5 5 10 12 3 15 5
10 6 16 11 1 12 4)
7 0 7 4 0 4 )
1 1. 2 13 -3 16 14
En : 19 7 | 26 - 26 .7 | 33 7
Funk’s Grove -1 4 5 0 - | 0 0 0
Gridley . 11 4 | 15 12 7 19 4.
Hudson 6 2 8 - 14 3 17 9
Lawndale - 0. -0 0. 0. 0 0 0
Lexington 9 5 14 12 | &5 17 31
‘[Martin 6 1 7- 23 | 3 26 19
Money Creek . 14 3 17 - 52 -4 56 39
Mount Hope 1 2 3 10 . 6 16 13
{Normal 63 168 231 117 123 240 9
1Old Town 14 9 23 19 12 31 8"
‘Randolph 14 20 | 34 10. 10 20 (14)
Towanda 6 92 98 4 . 15 19 (79)
West 1 1 2 0 2 2. - 0
|White ©ak 23 3 26 21 2 23 (3)
Yates 0 o1 1 1 {0 1 0
“|" " Grand Total:- 603 | 514 {1117 ] 894 | 398 | 1292 175 |

 As of: 11:44 AM 01/28/2009
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OFFICE OF THE ADMINISTRATOR
(309) 888-5110 FAX (309) 888-5111 ‘ ‘
115.E. Washmgton, Room 401 P.O. Box 2400 Bloommgton Illinois 61702 2400

MclLean County

January 30, 2009

- Memo to: - The Honorable Chairman and Members of the Finance Committee
From: l"J ohn M. Zeunik i¢1/ﬁl
~Ret Interfund Borrowing: JanHary 1 — May 31,2009

- During the first five months of the fiscal year (January 1— May 31), certain Special '
‘Revenue Funds where property tax revenue is the primary revenue source experience a
‘cash flow problem. The first installment of property tax revenue is not distributed until-

- early June. To address the cash flow problems in these Special Revenue Funds, the
Board is asked to approve and authorize the County Treasurer to transfer funds among

~ and between County funds. For the Committee’s information and review, the attached.

- EXCEL spreadsheet summarizes the anticipated revenues to be received, the expenses to

be incurr ed and the pr O_] ected cash flow shortfall during the ﬁrst five months of the ﬁscal

.ye ar. . _ _ . .

For the first five months of this year, the followmg 1nterfund borrowmg Ordinances and
one Resolution are: presented for the Board’s appi oval.- '

(1) An Ordinance Transfemng Monies from the General Fund 0001 to the -
Children’s Advocacy Center Fund 0129, the F1.C.A. /Social Security Fund
0130, the LM.R.F. Fund 0131 and the Tort Judgment Fund 0135;. -

'(2) A Resolution Transferring Monies from the Working Cash Fund to the-
F.I.C.A./Social Security Fund 0130; :
(3) An Ordinance Transferring Monies from the TB Care and Treatment Fund
0111 anid the Health Department Fund 0112 to the Persons with

Developmental Disabilities 'Fund 0110.

. By approving and authoruing the County Tieasui er to transfer funds among and between

certain County funds, the County is able to manage the cash flow cycle of revenues and
e “expenses: without having to-issue Tax-Anticipation Notes: - -If youhave any- questions—v—_:—— e
o concerning the inter fund borr ow1ng, please do not hesitate to call me. ’ '

‘ Thank you.

© DalaProcessing o " Personnel 7 RecordsManagemeni " 7 . 7 RiskManagemeni

Printed on recycled paper V . ’
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AN ORDINANCE TRANSFERRING MONIES FROM THE
COUNTY GENERAL FUND 0001 .
TO THE CHILDREN’S ADVOCACY CENTER FUND 0129
F I.C.A./SOCIAL SECURITY FUND 0130, THE LM.R.F. FUND 0131 AND
: - THE TORT JUDGMENT FUND 0135 .
o FISCAL YEAR 2009

: ' WHEREAS the County Board of McLean County heretofore appropnated monies -for the -
purposes set forth in the Children’s Advocacy Center Fund 0129, the F.L.C.A./Social Security Fund
0130, the LM.R.F. Fund 0131 and the Tort Judgment Fund 0135 in the Fiscal Yea1 2009 Combmed

" Annual Appropna‘non and Budget Ordinance; and,

_ WHEREAS it is necessary to prov1de sufﬁ01ent 1non1es to 1neet ordmary and necessary
expenses that have been budgeted and,

WHEREAS there are sufﬁc1ent monies avaﬂable in the County General Fund 0001 that - -
may be drawn upon temporarily to meet this proj jected shortfall and

WHEREAS it is des1rab1e to transfer sa1d monies; and

, WHEREAS the County Adrmmstrator has- recornmended the need for borrowmg and'
transferring up to $2,867, 426.00 from the General Fund 0001 to the Children’s Advocacy Center
Fund 0129, the FLC.A. /Socral Secunty Fund 0130 the LM.R. F. Fund 0135 and the Tort Judgment
‘Fund 0135; ‘and, v

WHEREAS the F1nance Cominittee, at its regular meeting on Wednesday, Febmary 4,
- 2009, concurred with the County Administrator's recommendation and so recomlnends approval of
this Ordmance to the McLean County Board; now, therefore .

BE IT ORDA]NED by the McLean County Board in regular session that the sum of up 1o
$2, 867 426. OO be and the same 1S he1 eby ordered transferred on an as needed bas1s as follows:

,FROM:  County General Fund 0001 5286742600
. TO: o Chlldren ] Advocacy Center Fund 0129 ', | $‘ 75,096.0‘0
FI'C.A./SO‘Clal Secunty Fund 0130 - - . | $ 35,126.00

T IMRF Fmdo13l " T Tignemseo
Tort JudgmentFund 0135 © . $1.125601.00

Total: $2,867,426.00
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e
~ BE IT FURTHER ORDAINED that the Treasurer of McLean County be and is hereby
directed to make such transfer of up to $2,867,426.00 accordingly. .

BE IT FURTHER ORDAINED that said Connty Treasurer be directed on or before
October 1, 2009 to reimburse said County General Fund 0001 after receipt of general property taxes
until the full amount so transferred has been returned to these funds ‘

BE IT FURTHER ORDAINED that the County Clerk transmit certified copies of this

Ordlnance to the County Admlnlstrator County Audltor and the County Treasurer.

ADOPTED by the County Board -of McLean County, Illiilois this 17th day of February, 2000.

- ATTEST: '~ APPROVED:

, Peggy Ann Mﬂton Clerk of the McLean County Board Matt Sorensen, Chairman '
McLean County, ]11111015 o McLean County Board

.e:\john\cobd\ordtrans_genﬁmd09.febf. B
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' A RESOLUTION TRANSFERRING MONIES FROM TIIE
' WORKING CASH FUND 0002
“TO THE F.I.C.A./SOCIAL SECURITY FUND 0130
FISCAL YEAR 2009

WHEREAS the County Board of M¢Lean County heretofore appropnated monies for the
purposes set forth in the F.LCA. /Social Security Fund 0130 in the Fiscal Year 2009 Combined

“Annual Approprratlon and Budget Ordlnance and,

_ WHEREAS, it is necessary to provrde sufﬁcrent monies to meet ord1nary and necessary -

.expenses that have been budgeted and,

WHEREAS the County has heretofore estabhshed a kamg Cash Fund and has '

} accordlngly collected a spec1al tax therefore pursuant to statute ‘and,

WHEREAS, it is desirable to-transfer to the F.L C A. /Socral Secunty Fund 0130 monies

from sa:ld Working Cash Fund; and,

WHEREAS the County Adrmmstrator has recommended the need for borrowing and .
transfernng up to $742,423.00 from the Worklng Cash Fund 0002 to the F.I.C.A./Social Security
Fund 0130; and , o

WHEREAS the Flnance Comrmttee at 1ts regular meetmg on Wednesday, Feb1uary 4 ,

2009, concurred with the Counfy Administrator's récommendation and so recommends approval of .

this resolutlon to the McLean County Board; oW, theref01e o
BE IT RESOLVED by the McLean County Board in regular session that the sum of up to
$742,423.00 be and the same is hereby ordered transferred on an as needed basis from the Working
Cash Fund 0002 to the followmg funds as follows: . _
: FROM: ‘ W01k1ng Cash Fund 0002 ' e e $742;423.00 |

TO: ‘ F.I._C.A./Socml Securrty Fund 0130 - : ' $742,4423'.O.0

BE IT FURTHER RESOLVED that the Treasulel of McLean County be and is hereby

dir rected to make such transfer of up to $742 423 00 accordingly.

reimburse said Working Cash Fund on or before October 1, 2009 upon receipt of general property
taxes until the full amount so transferred has been returned to the Working Cash Fund 0002. -

46

BE IT FURTHER RESOLVED that sa1d County Treasurer be directed to 1rmned1ately .



@

BE IT FURTHER RESOLVED that the County Clerk transmit-certified copies of this
Ordinance to the County Admlmstrator County Auditor, and the County Treasurer. :

ADOPTED by the County Board of McLean Coﬁnt'y, illinois this 17th day of Fébru'ary, 2009.

ATTEST: i ~© APPROVED:

Peggy Ann Mﬂton Clerk of the McLean County Board , MattVSOrensen,‘ Chainnaﬁ
McLean County, Illinois. . + - McLean County Board

E:JOHN\COBD\WRKNGCASH_RES2000FEB
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AN ORDINANCE TRANSFERRING MONIES FROM THE
TB CARE and TREATMENT FUND 0111 and the
' HEALTH DEPARTMENT FUND 0112
TO THE PERSON S WITH DEVELOPMENTAL DISABILITIES FUND 0110
- FISCAL YEAR 2009 o

WHEREAS, the County Board of McLean County heretofore approprrated monies for the

- purposes set forth in the Persons with Developmental Disabilities Fund 0110 in the Fiscal Year -

2009 Combined Annual Approprratlon and’ Budget Ordinance; and,

- WHEREAS, it is necessary to provrde sufﬁerent monies to meet ordrnary and necessary
expenses that have been budgeted and ‘ '

- WHEREAS, there are sufﬁ01ent monies avaﬂable in the TB. Ca1e and Treatment Fund 01 11

. and the Health Department I Fund 0112 that may be drawn upon te1npo1ar11y to meet this projected

shortfall and
WI—IEREAS itis des1rable to transfer sa1d momes, and

WHEREAS the County Administrator has recormnended the need for borrowmg and

.~ transferring up to $127,090.00 from the TB Care and Treatment Fund 0111 and up to $127,090.00
. from the Health Department Fund 0112 to the Persons W1th Developmental Disabilities Fund 01 10;

‘and,

WHEREAS the Fmance Comnnttee at 1ts regular meetrng on Wednesday, February 4,
2009, concurred with the County Administrator's recommendation and recommends approval of
this Ordmance to the McLean County Board NOW, therefore

BE IT ORDA]NED by the McLean County Board in regular session that the sum of upto

' '$254 180.00 be and the same is hereby ordered transferred on an as needed basrs as follows: -

FROM TB Care and Treatment Fund 01 11 $127,090.QO
FROM Health Department Fund 01 12 4 §1272020.00

TO: _ Persons with Developmental $254,‘1 80.00 -
Dlsabﬂrtres Fund 01 10 : '

BE IT FURTHER ORDAINED that the Treasurer of McLean County be and is hereby

 directed to make such transfer of up to $254 180 00 accordrngly

‘ BE IT FURTHER ORDAINED that sa1d County Treasurer be directed on or before ‘
October 1, 2009 to reimburse said TB Care and Treatment Fund 0111 and the Health Department

43



@)

~ Fund 0112 upon the recerpt of general property taxes until the full amount o) transferred has been

returned to these funds.

BE IT FURTHER 'ORDAINED that the County Clerk fransmit certified copies of thlS
Ordinance to the Director of the Health Department County Administrator, County Aud1tor and
the County Treasu1 er.

ADOPTED by the County Boyard.of McLean Co’un‘_cy; Illinoie this 17th day of February, 2009.

ATTEST: ~ APPROVED:

- Peggy Ann Milton, Clerk of the. McLean County Board "~ Matt Sorensen, Chairmian

McLean County, Illm01s o ~ McLean County Board

e:\john\cobd\ordirans_healthfind09feb
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An ORDINANCE of the McLEAN COUNTY BOARD
AMENDING CHAPTER 10 OF THE McLEAN COUNTY CODE

, WHEREAS the McLean County Board has adopted, and from time to time
amended, Chapter 10 of the McLean County Code, commonly known as the Personnel
Code and, :

WHEREAS pursuant to a recent review of the Personnel Code and rece1pt ofthe

findings and recommendations of a recent personnel investigation , the McLean County

Board finds it necessary and prudent to make certain changes in the Personnel Code; and, .

WHEREAS sa1d changes Wlll make the Personnel Code con51stent wrth Federal

'and State Law and,

- WHEREAS, said changes will clanfy the duties and respon51b111t1es of County—
w1de Elected Ofﬁc1als pursuant to the Personnel Code now, therefore and '

BE IT ORDAINED by the McLean County Board now. meetmg 1n regular
sessron, as follows

: -'Chapter 10.10 of the McLean County Code is hereby amended as follows

- 10.10 STATEMENT OF POLICY: The McLean County Board reco gmzes that a personnel

~ system, which recruits and retains competent, dependable County personnel, is indispensable . o
- to an efficient County government: To achieve this goal, the Board has established within the

County Board Office the position of County Administrator.. The County Administrator shall

serve all County ofﬁces by part101pat1ng inor perforrmng the followmg act1v1t1es :

g .Cla531fy1ng posmons in County service; -

Developing systems to compensate employees equltably for thelr serv1ce
Assisting in the recruitment of persons for County service; - S
Providing for employee welfare; '

Providing for employee training and development

~ Providing for resolution of employee grievances; =

Monitoring for compliance with State and Federal Employment and Labor Laws and
Menitering-the McLean County Equal Employment Opportunity Resolution.




- beeem.e—&ﬁ—appeﬂd—bﬁe—’eh{-s;éeeumeﬂ{:_n_mma;; I —— e e -

Chapter 10.11 of the McLean County Code is hereby amended as follows: -

~ 10.11 EQUAL EMPLOYMENT OPPORTUNITY: As a matter of pohcy, McLean

County requires employment, training and promotions, and all personnel actions to be based
on individual merit and individual capabilities without regard to race, religion, color, _
national origin, sex, age, sexual orientation or disability. This policy requires full cooper: ation

‘of all McLean County employees.” We choose to follow this policy on the basis of fairness to -

all individuals rather than on the basis of our legal requirement. McLean County also
complies with all applicable federal, state and local laws regarding non-discriminatory
practices. Responsibility for correlation and implementation of the plan and related

' act1v1t1es throughout the County has been ass1gned to the County. Adrnlmstrator

Chapter 10.12-1 of the McLedn County Code is hereby amended as follows

~ 10.12 SCOPE OF COVERAGE'AND GENERAL PROVISIONS The McLean County

Board recognizes the appointing authority vested, by various Statutes, in the Elected

Officers of the County. Nothing in these policies should be construed as avoidance of that

authority; however, the appointment should be made from a field of candldates developed
under the guldehnes of these pol101es and procedures

10.12-1 SPECIFIC SCOPE OF COVERAGE: All County employment pos1t10ns not

expressly exempted from coverage by these p011c1es and procedures shall be subJ ect to these
prov1s1ons ael ; St e

All individual Elected Ofﬁcers shall comply with appllcable prov1s1ons of State and
" Federal Employment and Labor Laws. - ‘ A
_ All advisory boards, commissions and committees appomted by the McLean County Board
AR consultarits, advisers, and counsel rendering temporary professional service, and

mdependent contractors, are expressly exempted from coverage, except to the extent that’

State and Federal Labor Laws extend to said individuals. ‘
- Sheriffs Department personnel are expressly exempted from coverage by these policies

and procedures to the extent that rules of the Merit Board supersede these rules, and
bargaining unit members are expressly exempted from coverage by these policies and

- procedures to the extent that the terms of their respective collective bargaining unit
agreements supersede these rules, are—expressl—y—exempted%em—eever&g& K

10.12-2 EXCLUSION PROCEDURE: Upon passage of these pohc1es and procedures by
the McLean County Board, Elected Officers of McLean County are strongly encouraged to
submit to the County Administrator’s Office; a tabulation of the specific areas of conflict and
cite the statutory authority which prohibits cooperation with said policies and procedures
Such tabulation will be submitted as a portion of the annual fiscal year budget process

' Chapter 10.43-1 of the McLean County Code is hereby amended as follows:
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10 43 1 ANNUAL TRAINING AND ACTIVE DUTY LEAVE Aﬁ—empleyee—whe-rs—&

- shall be granted as prov1ded by State and Federal law then in force, to any employee
covered by the terms of this Agreement who is a member of the Armed Forces of the B

Un1ted States, or the State of Ilhn01s in e1ther an act1ve Or Teserve capa01tv

Chapter 10. 47 3 of the McLean County Code is hereby amended as follows

10.47-3 FAMILY AND MEDICAL LEAVE McLean County wrll prov1de all el1g1ble

" employees and officials with up to 12 weeks of family and/or medical leave during any 12

- month period, whether paid or unpaid, as required by the federal Family and Medlcal Leave

Actof1993. However all employees shall exhaust all paid leave available, pnor to going on
unpaid leave.

A) Employees eli glble To be e11g1b1e for Family and Medlcal Leave leave an employee o

must

1) Quahfy for ILM. R F. coverage (1 OOO hours per year standard) ANDerthef
2) Successfully complete the initial evaluation period with the County;-ez
3) Complete one (l) year of employment with the County—whtehever—eeeurs—ﬁrst

B) Usage The followmg srtuatlons are allowable under the Fam1ly and Medlcal Leave
Policy: .

- 1) Careofan employee s ch11d mcludmg birth or placement for adoption or foster care.' ’

2) Care of a child, spouse, or parent with a serious health condition.
. 3)_ A serious health condition which makes the employee unable to perform the

“employee’s job.- :

- 4) A qualifying exigency artsmg out of the fact that an employee S Spouse, son or
daughter, or parent is on active duty or call to active duty status in support of a
_contingency operation as a member of the National Guard or Reserves. - .
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5) Because an.employee is the spouse; son or daughter; parent; next ofkin(as
* defined under FMLA) of a covered service member with a serious injury or
illness. '

Length of Leave - An employee may take 12 work weeks of unpaid leave per each 12

* . month period of employment, inclusive of any paid leave for the same purpose.. In the -

case of a birth or adoption, the leave option expires one year after the event. This leave -
isbased on a rolhng 12 months perrod for the 1nd1v1dual employee not on a calendar

~ Dasis.

An employee-may take up to 12 weeks of leave for certain qualifving exmencies

- arising out of a covered military member's active duty status, or notification ofan

impending call or-order to actlve duty status, in support of a contlngency operatlon »A

and

 An emplovyee may take up to 26 weeks of leave in a single 12-month period to care for

" D)

a covered service member recovering from a serious injury or illness incurred in the - 1
line of duty on active duty. Eligible emplovees are entitled to' a combined total of up ‘
to 26 weeks of all types of FMLA leave durmg the smgle 12-month per1od

Intenmttent leave up to 12 weeks, per 12 months period may be taken if medlcally
necessary. However, a request for intermittent leave requires consent by McLean County.

This shall be approved by the Department Head, only if the Department Head determines

that such action would have no detrimental effect on the operatrons of the, department

- All other such requests shall be denied.’

B

Health Coverage - During the term of leave McLean County wﬂl continue to pay 1ts o
share of an employee's health coverage. If the employee fails to return to work, unless .
such failure is due to continuation of & medical condition or circumstances beyond the:

~ employee's control, the employee must repay McLean County the full cost of health

coverage paid durmg the leave penod

Chapter 10. 80 5 of the McLean County Code is hereby amended as follows

10.80-5 ILLEGAL HARAS SMENT: It is the pohcy of McLean County Govemment to

provide to all officials and employees a work environment free of harassment based upon -
gender, sexual orientation, ethnicity, race, religious affiliation, age, physical and mental
disability, and marital status, as well as sexual harassment. It is the right of all employees to -
work in an environment free from harassment and the respon31bll1ty of all employees to
refrain from harassment. McLean County prohibits sexual harassment and harassment based

-upon gender, sexual orientation, ethnicity; race, religious affiliation; age, and physical-and

mental disability of and by its employees. Harassment is inappropriate, offensive, and in
specific cases, may be 1llegal and Wlll not be tolerated by McLean County

10.80-6 COMPLAINT PROCEDURE '
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Employees of any County Department or Office who wish to register a complaint of
sexual harassment (or any form of harassment based on their race, national origin,
gender, age, marital status, religion, sexual orientation, or d1sab111ty) may do so through
the County Admlmstrator s Office or their supervisor or any appropnate member of

management.

All allegatrons of harassment will be investigated thoroughly‘ The facts will determine the

| ~ response of the County to each allegation. Substantiated acts of harassment will be met with -

appropriate disciplinary action by the County up to and including termination. All
information regarding any specific incident will be kept confidential within the necessary
boundaries of the fact-finding process. No reprisal or retahatron against. the employee

| reportmg the allegatlon of harassment will be tolerated

Chapter 10. 80 of the McLean County Code is hereby amended as follows

lO 80 GENERAL RULES OF CONDUCT Itis the purpose of tlus pohcy to attempt to
provide a framework for the proper conduct of County employees Whlle on the JOb Itis
further intended that discipline, where Justlﬁed be meted out in an.equitable manner. ‘
Finally, it is intended that within very broad and general guidelines, Department Heads .
and authorized supervisors are responsible for the 1mplementat10n of this pohcy W1th1n :

~ their. specrﬁc Junsdrctronal Work areas,

: A) Work superv1sors or Department Heads should be certain that new employees are

- aware of existing work rules. This should be done during the employee's initial
onentanon and should be repeated at the end of the evaluanon penod

- B). Employees w1ll be provrded with an "Employee Handbook" which Wlll d1$cuss examples

~of: mappropnate working behavior. In addition, Department Heads or supervisors will
“discuss departmental rules w1th new employees and penodrcally with all employees as the
. need arises: - : : . : .

& C) _ Employees are expected to follow the regulat1ons sef forth in the personnel rules and

- directions of their supervisor. When an employee fails to follow these rules or disobeys
the supervisor, that employee becomes-subject to disciplinary action. Causes for
’ repnmand written or verbal, demotion, suspens1on or dlsmlssal include, but are not.
hrmted to the followmg reasons: = - -

D) Unacceptable Behavior - Any action that reﬂects discredit upon the County orisa

direct hindrance to the effective performance of the departmental function shall be
considered good cause for disciplinary action. Common sense is the underlymg basis of
this work prmcrple Examples of unacceptable behavior mclude :

o Repeated tardiness;
Leaving duty prior to the end of the assigned shift; -
~ Failure to complete duties as assigned,;
* Failure to request leave in the authorized manner;
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Abuse of leave '
Discourtesy or disrespect to a member of the pubhc a coworker or a County
official;
Discussing the lawful private lives of other Céunty employees within the workplace:
Any safety violation,; :
Intoxication while on duty from alcohol or other substances
Carrying a firearm other than by authorized personnel
Failure to follow a specific order by a supervisor;
Willful damage to or destruction of County property and/or pubhc records
Theft of County property and/or public records; .
~ Acts, threats, or perceptions of violenee toward any persons while on duty;
Any form of unlawful harassment, particularly sexual harassment;
Willful misrepresentation or concealment of any fact requested dunng hiring process, .
 Gross misconduct other than items listed above;
“Upon conviction of a felony involving moral turpltude"

- Violation of the County Smoking Policy;

Violation of the County Drug And Alcohol Free Workplace Pohcy,
Violation of County E-Mail or Internet Policy. -

E) Whlle thls 11st1ng is not comprehenswe it is sufficient to demonstrate the types of
~behavior that may indicate an improper attitude toward the job. Depending on level of
~ contact with the public and job functions, each department may see it necessary to

develop and enforce its own dress code and appearance policies, within reason.

AD;_OPTED by _the MeLean County Board this 17™ day of February, 2009. |

T

Peggy Ann Milton, Clerk of the County Board,

» McLean County, Ilhn01s

. e;john/cobd/ord_amend personnelcode feb09
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" Matt Sorensen, Chairman
- McLean County Board




- To: * John Zeunik, County Administrator

- From: - - RLF Credit Committee
‘Date:. o January 30, 2009
‘Re: o Appllcatlon for Funding from the RLF

In troduction

-Enclosed. please fmd a request for funding from the l\/chean County Revolving Loan Fund
for $4OO OOO Enclosed you wnll find the followmg requwed items: :

1 A letter from Janlce Kepple President of F&M Bank !ndlcatlng the need for the
loan and their commitment to the project. :
-2 A completed application from the appllcant

Proposal

The applicant, Jeremy Zobrist, President of Watershed Foods, LLC, has asked to County -
for $400,000 to fund the purchase of new.equipment for his food processing business.
Watershed Foods, LLC is a freeze-drier of consumer foods and-other products, located in -
Gridley, lllinois. The company has been in operat|on for four years and employs 22
people currently

Watershed seeks funding to construct a St free’ze dryerin order to increase output .
capacity at the plant and to fulfill contracts. The addltlon of the riew dryer would allow
Watershed to hire five addltlonal employees as well as retain the current employment
of twenty-two workers. Watershed is at a pivotal stage: the addition of more capacnty
will allow the company to continue its rapid growth and will set the stage foreven
greater growth in the years ahead. On the other hand, failure to add additional capacrty
will Jeopardlze Watershed'’s relationships Wlth customers who continually ask the
company for additional output

The appllcant meets the mission of the CDAP revolvmg loan program The mlssmn of the .
loan fund is to: : .

e Assist short term economic development by creating-and retaining jobs.
. Encourage involvement of area financial institutions. ’
e Assist long term economlc development by lncreasmg the tax base and helplng

to expand the economy.’
e Insure financial securlty of the Fund through approprlate use.

In addition, the applicant meets the key criteria of the loan program in that they are
- creating or retaining at least one full-time equivalent job for every $15,000 being loaned’
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or requested. For this project, Jeremy will create five new FTE jobs within 12 months
and would retain the existing 22 employees at watershed. Financial need is exhibited
through the “fill the gap” criteria of the prOJect as evidenced by the letter from the
primary bank lender. »

Credit Committee Summary

Watershed s Loan apphcatlon was revrewed by a credlt commlttee assembled by EDC
staff. This. commlttee consists of : ‘ :

John Zeunik' County Administrator
Marty, Vanags, CEO of the EDC

~ Steve Timmerman, Vice President, First State Bank of Bloomlngton

Paul Murphy, Vice Pre5|dent Commerce Bank

The RLF Credit- Committee 'Convened on Wednesday, January 28 2009 at the EDC’
offices to discuss the apphcatlon and ask questions of the appllcant The committee
made the followmg recommendatlons

1. The applicant fulfllls the Job creatlon/retentlon requarements outhned in the RLF
- guidelines. - S :
2. The applicant has suff|C|ent collateral to secure the RLF loan.
"~ 3. The applicant'has support from their Bank and the Bank has indicated that ”but
' for the RLF loan, the prOJect could not go forward :

'Rec'ommendation

Watershed Foods LLC has the ablllty to succeed in the commg years, provided that the

’ :' company has a stable platform on which to grow. Watershed has a strong list of

customers-and has successfully reduced input costs over the past 3 years. The company
is cost and quallty competitive against both national and global competltors and has
Worked to bunld strong. relatlonshlps with customers

| T‘hevapplicant has an excellent relationsh'ip with his current banker. F&M Bank is
confident in Watershed, but needs odtside_Support on this project in order to proceed.

The credit committee would recommend approval of this loan and ask for County Board
approval for these reasons. The project will be a great addition to the business
’Iandscape of McLean County, provide good manufacturing jobsin Gridley and the larger

~ Mclean County region,"and generate tax revenue. The approvalshould be’ subjectto
Bank approval of the applicant’s loan (pending), and require a personal guarantee by
the applicant. Collateral on this loan would be secured by a 2" % lien on the new dryer:
‘along with junior liens on existing machinery and equipment and real estate and

guarantees from the parent.company and affiliates.
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The recommended interest rate is 4.25%, about 150 basis points below current market

~ rates. The loan would have a 36-month balloon.

Respectfully Submitted,

John Zeunik, County Administrator

Marty, Vanags,' CEO of the EDC

Paul Murphy, Vice President Commerce Bank

} Steve Timmerman, Vice President First State Bank of BIm.

Date

Date

- Date .

Date
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F&M

AN 4900 N. Glen Park Place, Suite A Phone: 309-683-2881 ‘ |
: Peoria, lllinois 61614 . ) Fax: 309-683-3043 www.thefmbank.com

Janvary 15, 2009

Economic Development Counci_l (EDC)

- of Bloomington-Normal Area

Attn: Ken Springer

. 200 W College Ave, Suite 402
- Normal, IL 61761 :

Re: Watershed Foods, LLC .

Jeremy Zobrist, Owner

 Dear Ken:

Jeremy Zobnst owher of Watershed Foods, LLC has apphed for ﬁnancmg from The

 Farmers & Mechanics Bank (F&M Bank) to build and install a 5% stainless steel dryer

and to install a new arnmoma refngeratmn system. Both prO_] ects 10 gether will cost about:
$1.6, mﬂlron S :

B Watershed Foods, LLC has requested ﬁnanomg from you in 1 the amount of apprommately

$400,000 to assist with financing the new stainless steel dryer. F&M Bank will be

' consrdermg additional financing in the amount of $1,040,000 to complete the installation

of both projects. Any approval would be contingent upon financing from the McLean

~ County Revolving Loan Fund in the amount of approximately $400,000.” We ourrently

have approx1mate1y $2.9 mllhon in ored1t avaﬂable to Watershed ]?"oods> LLC.

' F&M Banlc is excited about the.- long term success potent1a1 of Watershed Foods LLC
* and we look forward to a long-term relationship with this unique and fast-growing
‘business. The assistance of the McLean County Revolving Loan Fund is essential to -

make this ﬁnancmg possible which will retain and create additional employment '
oppOItumtles inthe commumty '

‘Thank you for your consldel at1011 If you have any questlons, please contact me at (3 09)

368-7981.

Sn elely, I

Ja' ice K Kepple

Peoria Market President
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N Industry FoodProcessmg, NAICB 311423 R Date of Estabﬁshment: 2/1/2004
Number of Employees: 26 R . N | Federal Employer Number
R 20-1073792 .

Present: . . 26__ After Approval 31 -

APPLICATION

INSTRUCTIONS FOR APPLICATION’ FORM -

Sections I & II - Please prov1de the mformauon requested in regards 0 the apphcant
busmess and banking partner. . ;

Section TIT & IV - Use of the loan money; a detailed project overview, Just1f1cat1on of funds
and descnptlon of jobs created with the completion of this proposal :

~ Section V - This section is a critical part of the application review process and it is important
to include complete accurate and credible financial mforrnatlon about the apphcant and '
business. : ~

UTTT IZE ATTACHED DOCUMF‘NT TEMPLATES or SUBMIT AN EOUIVAT F‘NT

Name: Watershed Foods, LLC

Address 202 N Ford Street

Ctty, State, Z1p Gndley, IL 61744 '

Telephone: 309,-747—'3556 o '» T Email: jeremy:zobrist@watershedfoods.com

TNFORMATION ABO

Name: Wa_ttérshed Foods, LLC

: AAddress;:ZOr2 N Fo‘rd Street

Clty, State, Zip: Gndley,IL61744 — ' | Telephone: 309_-747—3556 ”

Bankpartner for this request F&MBank S




III. PRO]ECT OVERVIEW

“*PROJECT DESCRIPTION: size of the site; description of existing buildings, improvements
and equipment; description of any land to be purchased; description of any new construction or
renovation the project would involve; description of any equipment to be purchased as part of the |
project; and any other matters.needed to give a concise description of the project. |
DOCUMENT 2 ' I

Start Date: 2/15/09 [ EndDaw: 47109

*PROJECT COST:

Use of Project Funds: |

Site Acquisition

.Site Tmprovement

New construction

Renovations . -

Equpment  $800,000

__ Furniture/Fixtures

Other (s‘f)-ecify) i '
| TOTAL  $800000
‘_ - Soutce of P_rbjet_:t Funds:- o |

CRLE. - $400,000

"’ BarlkLoanl . $320000

” Bank'Loanz o
Equity e 3 ésopoo B
Ot.he‘r' ,‘(s'pecify)i |

TOTAL  $800,000




IV. JOB CREATION

Current number of jobs: 26

Jobs retained due T project: 26

Number of jobs created by project
(12 months): 5 ' '

Number of - jobs created by | pfojec: .
(24 months): 0 .

Indicate type of jobs created:

Type - Number . Avg Compensation
Floor Operators &Péckaging 5 $20,000 - - —
I g VS



DOCUMENT 1

BUSINESS BACKGROUND/HISTORY: Detail of history and background of your business:

_ Include dates of major changes in product/services, employees and sales growth.

Gary W. Ringger, long-time McLean County resident and founder/ owner of Ringger Foods, LLC (based in
Gridley, IL) founded The Manna Group, LLC (parent company of Watershed Foods, LLC) on April 4, 2002
after the sale of his company Ringger Foods, LLC to Kerry, Ltd., an Irish food-ingredient processor. After

the sale, Mr. Ringger retained ownership of a 150,000 square foot food-processing facility in Gridley, IL
which was ideally suited for “freeze-dry” processing. After conducting extensive market research and
obtaining a purchase commitment from the Kellogg Comparny, Watershed Foods, LL.C was founded .
February 1, 2004 as a wholly owned subsidiary of The Manna Group: - o
Freeze-drying (also known as liofilization) is an advanced & highly technical drying method in which a
frozen product is subjected to vacuum whereby the ice crystal (solid phase) within the product avoids the
direct crystal to liquid transition and directly transitions to the vapor state (phase). The vapor is then _
condensed onto a cold surface. Heat is added via an enclosed hot-water heat transfer system to maximize the
drying rate. ‘ : ‘ ' ’ :

- Watershed purchased two state-of-the art freeze dry tunnels from Nlré, Ltd., 2a Danish freeze-dry

equipment manufacturer. The tunnels were installed in the summer and fall of 2004 and production began
November 2004. Key Company milestones included: - : '

August 2007 - Sign contract for 400,000 lbs for 2008 with Kellogg; lay out plans for planned'grth '

September 2007 - Begin designing & planning next dryer project ‘ o ‘ o

October 2007 Land contréct to se:II substantially-all of by-product; sign contract with East-Coast distribution compauy -
December 2007  Design of dryer complete and components purchaséd' : : : ' o
January 2007 Installation of 3rd cirye'r begins '

April 2008 3rd Dryer installation complete

April 2008 - Director of Operations hired . ) : . . . _ .

June 2008 . . Phase | (Global Supply Chain {niative) done: $1.5M savings. & competitive advantage created ($1/1b) -
July 2008 e Begin Phase |I: Vertical Integration in Key Regions (Chile, Peru, Mexico, Egypt & Baja) C
September 2008. Expansion (4th dryer) launched, Jerérhy‘ Zobrist becomes. 100% owner of Manna Group and Watershed -
October 2008 Gain additional accounts and 4th dryer completely "sold-out" " L " o -

November 2008  4th Dryer installed; costs reduced by $300,000 over #3 and $600,000 of Niro dWer '
) December 2008  Begin planning for 5th dryer and expansion of refridgeration infrastructure

Neﬁv product milestones included the following: -




DOCUMENT 1

November 2004
February 2006
June 2006
-March 2007
May 2007
July 2007
August 2007

.| November 2007
| December 2007

January 2008
February 2008 .
March 2008
November 2008

. Pounds
20056 173,880
2006 219,876
2007 - 293,574
2008 a 525,867
2009 e. 822,051
2010 e 15M
2011 e  25M.
Cumulative Growth

Thru 2008 (as %)

Thra 2011 (@8 multlple)

Strawberry -

Proprietary Nutraoeutlcal
Eggs

Proprietary Fungus Culture .
Raspberries

Apples

Greenbeans

Proprietary Probiotic
Organic Blueberries -
Sweet-Corn- '
Proprietary Cranberry Extract
Triple Berry Mix

Blackberries

Sales and employee growth were as follows:

: Processing o

Sales $$%$ Margin EBITD‘A‘ People- Lbs

$ 1,007,472 $ . 473211 § (443479) 19 NA
2478483 660,473 (287,432) 18  26%

3,756,039 © 1,019,279~ (124,481) 19 . 34%

5,042,098 2,076,156 530,393 26 79%

12,482,340 = 5,926,686. 3,331,413 . 48  56%

$21M $ioM - $6M - 70 82%
$30M ‘$15M - $10M 85" 67% .
202% .

13.4-

a Annuallzed based on rolling 12 month ﬁnancnals
e Expected based on latest forecast/pro;ectlons

Sales “Margin EBITDA People
N/A

35 %

57%

426%

428% -

320% .

Growth
NA  NA"
24%  40%
52%  54%
58% 104%
110%  185%
75%  67%
43% 50%
197%/ . 339%
14.0

prommently nto Watemhed s growth as evidenced by the followmg table

.~ %of © %of

,Lbs to : Kellogg - Kellogg of Total

,Kellogvg - Volume Supply Sales
2005 180,000 4,000,000  4.5% - 98%
2006 , 180,000 4,000,000  4.5% . 90%
2007 ° . 250,000 . 4,000,000  6.3%.  76%°
2008 a 400,000 4,000,000 10.0% T4%
2009 e~ 600,000 4,000,000 15.0% 63%
2010 e 1,300,000 = 4,000,000 32.5% : 75%
2011 .e 1,800,000 4,000,000 . 45.0% 60%
2012 e. 2,500,000 4,000,000, 62.5% 50%

a Annualized based on 'r,olling 12 month financials . - - - .~

l.—.. . e.Expected based on latest forecast/projections

30.70

82%

67% -

225

N/A
-12%
0%
47%
9%
- 46%

21%

20%
3.47

; 'The Keﬂogg Gompany, Watexshed’s first customier, continues to be a key custorner and has factored'
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DOCUMENT 2

PROJECT DESCRIPTION: size of the site; description of existing buildings, improvements and
equipment; description of any land to be purchased; desctiption of any new construction.or
renovation the project would involve; description of any equipment to be purchased as part of the
project; and any other matters needed to give a concise description of the project.

Background Information o : : . S
GWR Leasing, LLC, a wholly owned subsidiary of The Manna Group, LLC owns a 150,000 square foot

food-processing facility in Gridley, IL and leases portions of this faciliy to other food processing companies -
including Watershed Foods. Watershed Foods, LLC currently leases approximately 25,000 square feet for its -
operations and has first right-of-refusal on-any additional space within the building. A layout of the building

is attached (attachment #2). .

Project Details R , : : : , _
To meet existing customer needs and to further strengthen its position as a viable strategic supplier to the

adryer is expected o be $800,000 as evidenced by the following:

Date ‘ Lead .Date of -

- Component Breakdo‘v\_/n : o - Costs’ ; Ordered_ © Time’ Unit _Completidn
Condensor. v . 0§ 90,000 - 2/15/2009 4 weeks " 3/15/2009
shell . - o o 110,000 2/15/2009 4 weeks  3/15/2009

" Heating Elements o 150,000 . 2/15/2009 4 weeks . 3/15/2009
Control Systems & Electronics .~ - 50,000 - 2/15/2009 4 weeks 3/15/2009.
Ancilaries ) : L 70,000 © 2/15/2009 4 weeks = . 3/15/2009
Vacuum System o ~ 50,000 2/15/2009 "4 weeks - - 3/15/2009
Trolleys, Racks & Trays £ 120,000 2/15/2009 4 weeks . | 3/15/2009

4

Engineering & installation - -~ . - 160,000 . 3/15/2009 " weeks ' 4/12/2009

$ 800,000

Kellogg Company, Watershed needs to add another dryer (# 5) to have enough capacity. Total cost of adding




DOCUMENT 3

PROJECT BENEFITS state why this project will be successful and the direct effects to the growth of
your operauon if not completed

_commitment to its Gridley, IL plant, and allow the Gridley, IL plant to gain scale & becomes themost |~
productive freeze drymg plant.in the world._In turn, it will allow Watershed to gam economies of scale,_ s

,Watershed Foods has gained considerable expenence & expertise as ev:denced by its growth (see " .
Document #1” Business Background") and is considered a premier supplier of freeze dried ingredients
to global food companies in categorles such as cereal, baby food, soup, and snacks. Watershed has

existing defand for the capacity expansion under consideration and has successfully executed two
identical projects (improving total prOJect time from eight months to three months and reducing costs

by $300,000). -

The Kellogg Company is a key customer and has selected Watershed Foods as a key strategic suppller '

forits North American needs. Kellogg has purchased an increasing percentage of its North America:
Jingredient needs from Watershed as evidenced below and has indicated that it would like Watershed
to. eventually supply 30-60% of its total North Amerlcan needs.

%of B %of

L

Lbs to Keliogg Kellogg - of Total . Numberof . Jobs  Production

‘Kellogg ~ Volume . Supply.  Sales . Dryers . PerDryer - Jobs .
2005 180,000 . 4,000,000 - 45% . 98.0% . - 2 . 8.4 AT
2006 180,000 4,000,000 . 4.5% 90.0% 2. 7.6 .15
2007 250,000 *© 4,000,000 6.3% 76.0% 2 76 . 15
2008 400,000 4,000,000 10.0% - 74.0% 4 8.3 22
2009 © - 600,000 4,000,000 - 15.0% - 63.0% (e) . 5 84 . 42
- 2010 1,300,000, 4,000,000 - 32.5% . 75.0% (e) 9 - 6.7 . 60
2011~ 1,800,000 4,000,000 450%  600% () - 11 - 87 - 73
2012 - 2,500,000 4,000,000 62.5% - 50.0% (e) - .- 15 87 100_

(e)- Estim‘atecl

Kellogg has asked Watershed to increase shlpments for 2009 (begmnmg in 2™ Quarter) and has

indicated that Watershed has an excellent opportunlty to obtain S|gn|f|cant additional business in 2010

as exrstmg contracts with other suppliers expire. In order to meet Kellogg’s needs in.2009 and
position the Company to gain additional volume in 2010, Watershed must add additional capacrty in
2009. The expansion will cost approximately $800 000. Without the expansron Kellogg will look
elsewhere for capacity. Since Kellogg is a large percentage of Watershed’s total busmess and

= Watershed's three year contract with Kellogg expires December 31, 2009, the loss of the Kellogg

account might result in the ‘closure of the Gridley, IL plant and the loss of 26 jobs. Wlthout the 2009

' expan5|on, the potential creation of new JObS over the next five years ‘'will also be in Jeopa rdy.

The expansion will also provrde a stable platform for Watershed to contmue to grow, further its

increase its competltlve advantage, and continue to be a competitive supplier for its other customers
ensuring that jobs are not only retained but that job creation continues un-abated.




DOCUMENT 3

FUND ALLOCATION and JUSTIFICATION: give a brief description of hbwthe RLF will be urilized
to complete this project and why public financing is required to complete the proposal.

“The total project is estimated at $800,000 and the RLF involvement will be a key bridge between available
funds from Watershed’s banking partner ($400,000) and the total cost of the project. Due to the current
banking climate and Watershed’s explosive growth, Watershed’s banking partner is un-able to approve this -
project without the RLF’s involvement. Without the RLF’s involvement, Watershed will be forced to put -

| the project on hold. This will halt job creation efforts and jeopardize existing jobs (26 full-time jobs). The
RLF’s involvemént will not only support job creation (5 FTE) and retention efforts but will further
encourage Watershed to invest in its Gridley, IL facility and achieve the RLF’s goals of: - '

e Retain and attract businesses that provide permanent jobs
¢ Maximize investment within the County

‘o Promote sales and tax generating projects

'« Providing financial assistance to eligible businesses
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Document 4

" Fund Allocation, JUstificafion and Collateral

Sum'maryl of Total Project Costs:

Land Acquisition S, % _
Building Acquisition S %
" Building Renovations $. %
New Construction S %
New Machinery / N
Equipment $ 800,000 % 100
Used Machinery / o ' : -
‘Equipment 'S % _ .
Inventory S - %
‘Working Capltal . S_ %
Other $ L%
TOTAL PROJECT R
COSTS o .S - '800,000 % 100 '

. Please attach descrlptlons of eqmpment bu1|d|ngs Iand etc and time sequence for utlllzatlon '
of revolvmg loan funds - : :

Source of Fun_ds:.

. Amount Term Rate Status
: 'anate Fmancmg B T T R
| Bank~ - . ~ | $320,000. {10 - 7% | pending
'Equl’cy - 1%$80,0000 [NJA U INA |
" | Other IR I ) v
| Public Financing | $400,000 |10 - 5% . | pending
_ TOTAL 4 | $800,000 {100 . 6% pendmg

*cash mvested by owner (I borrowed, state source and terms of loan on an attachment )




Document 4

Justification for Public Financing: Please provide a justification for the need for public

financing. This can be a summary of the supporting letter from the participating conventional

lender stating the reason(s) why it will not provide additional funds for the project.

Watershed’s capacity expansion efforts and its inability to obtain conventional financing
without a “bridge” make it an ideal candidate for pubhc financing (RLF) First off,
Watershed’s project meets the RLF’s goals:

e Retain and attract busmesses that provide permanent jobs
"o Maximize investment within the County

o Promote sales and tax generating projects

e - Providing financial assistance to eligible businesses

~and Watershed meeté .the criteria for an existing businesses:

’Dedlcated and experlenced management
Past performance ’
" Current economic vrablllty of the busmess
legh potential for profltablllty
High potential for growth ‘
‘Sufficient collateral and cash flow to service and secure the loan’
. Inability to obtam conventlonal flnancmg at rates and terms that make the project
vnab!e ‘ :

'-Second Watershed’s banklng partner has stated that if the RLFis not mvolved then it
‘cannot support the project {see attached Ietter) due to the general banking climate;
‘Watershed’s explosive growth and the bank’s overall exposure with Watershed, The bank
‘is-not necessarily concerned about Watershed’s collateral and cash flow to secure the

1 loan. To further mitigate exposure to the RLF, Watershed, its parent company, and its two -

| sister companles Manna Leasmg, LLC & GWR Leasing, LLC, are all willing to be co-

' guarantors for the RLF loan. On a consolidated basis, The Manna Group has a trailing 12
months debt service coverage ratlo of nearly 6 times and has a prOJected debt service
coverage ratio of 12 tlmes ‘

TheSe two factors make it imperative that the RLF be involved in the proposed project to
protect 26 current jobs and to ensure that 44 are created over the next 24 months.
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Document 4

Economic Feasibility & Marketmg Information: State why this project will be successful.

' Document the need for your product/serwce and new markets gained by the product/service.

Detailed marketlng plan may be attached

As pointed out in Document #1 (Business Background & History), Watershed Foods began
operations in 2004 and has quickly established itself as a premier global supplier to global
companies in the cereal, baby food, soup “and snacks categories. Watershed has
commitments from Kellogg & other customers for the-entire capacity the expansion
project will make available and currently has no spare capacity. Watershed expects the
capacity expansion to generate about $1,000,000 in additional processing margin and
prov1de enough free cash flow to more than cover the additional debt (expect a 7:1 debt
service coverage ratio). Furthermore, Watershed was forced to abandon several

“ customers in 2008 due to the lack of capacity. Had Watershed been able to full-fill these
orders it would have resulted in at least an additional $500,000 in-processing margin.

PROJECT DESCRIPTION: size of the site; description of existing buildings, improvements and

" equipment; descrlptlon of any land to be purchased; description of any new construction or.
renovation the project would involve; description of any equipment to be’ purchased as part of

the project; and any other matters needed to give a concise: descnptlon of the pro;ect

Background Informatlon

. GWR Leasing, LLC, a wholly owned subsrdlary of The Manna Group, LLC owns a 150 OOO

square foot food-processing facility in Gridley, IL and leases portions of this facility to other

‘ Ieases approximately 25,000 square feet for its operations and has first right-of-refusal on_
'any additional space wrthm the burldlng A layout of the burldmg is: attached (attachment
#2). : _

\ Prolect Details :
To meet existing customer needs and to further strengthen itts posntlon as a viable strateglc

supplier to the Kellogg Company, Watershed needs to add another dryer (#5) to have
- enough capacity. Total cost of addmg a dryer is expected to be $800,000 as evidenced by .
the following:

Engineering & Installation - -~ 160,000 3/15/2009

food processing companies mcludmg Watershed Foods. Watershéd Foods, LLC currently T

$ 800,000 -

e ~ Date Lead Date of
Component Breakdown ~ Costs Ordered t.mé S Tunit Comnﬁle'tlon T
" Condensor™™" " T T T T T §T0 90,0000 2/15/2009° "4 - “weeks """~ <t 3/15/2009 o [
Shell S C 110,000 2/15/20.09 4 weeks - 3/15/2009
Heating Elements -~ . : 150,000 2/15/2009 4  weeks. . © 3/15/2008
Control Systems & Electronics . " 50,000 2/15/2009 4  weeks - 3/15/2009
Ancilaries ‘ © 70,000 2/15/2009 .- . 4 weeks .. 3/15/2009
Vacuum System o . 50,000 - 2/15/2008. 4 ~weeks . ' 3/15/2009
Trolleys, Racks & Trays o . 120,000 2/15/2009 4  weeks . 3/15/2009
4 weeks S 4/12/2009



