Roll Call

MclLean County

FINANCE COMMITTEE AGENDA
Room 400, Government Center
Tuesday, January 2, 2007
4:00 p.m.

Approval of Minutes: December 5, 2006

Departmental Matters

A. Jackie Dozier, County Auditor

1)

ltems to be Presented for Information:

a) Law Library Fund Audit Summary
b) Safe Havens Grant Audit Report
c) General Report

d) Other

B. Robert Keller, Health Department Administrator

1)

ltems to be Presented for Information:
a) Proposed Language for signs under Section 39-5
of the McLean County Smoking Restriction

Ordinance
b) General Report
c) Other
C. Lee Newcom, County Recorder

1)

ltems to be Presented for Information:
a) General Report
b) Other

D. Robert Kahman, Supervisor of Assessments

1)

ltems to be Presented for Information:

a) Supervisor of Assessments Status Report
b) General Report
c) Other

E. Don Lee, Director, Nursing Home

1)

items to be Presented for Information:

a) Monthly Reports
b) General Report
C) Other

5-26

27

28



F. Becky McNeil, County Treasurer
1) Items to be Presented for Information:
(Documents to be provided at meeting)
a) Accept and place on file County
Treasurer’'s Monthly Financial
Reports as of December 30, 2006
b) Employee Benefit Fund Quarterly Report
c) CDAP Revolving Loan Fund Quarterly Report
d) General Report

e) Other
G. Peggy Ann Milton, County Clerk
1) [tems to be Presented for Action:
a) Request Approval of Supplemental List of
Judges of Election 29-38
2) Items to be Presented for Information:
a) General Report
b) Other

H. John M. Zeunik, County Administrator
1) ltems to be Presented for Action:
a) Request Approval of CDAP Revolving Loan
Application — Trace Design Studio,

Normal, lllinois 39-73
b) EXECUTIVE SESSION: Collective Bargaining
2) Items to be Presented for Information:
a) General Report
b) Other
4. Recommend Payment of Bills and Transfers, if any, to County Board

5. Adjournment

E:\Ann\Agendal\finance\fin_January.07



McLean Cdunty Auditor’s Office: ' - Audit Summary

Law lerary Fund ' '
An audit of the McLean County Law Library Fund has been completed by the

County Auditor’s Office as mandated by the Ilhnors Complied Statues, Chapter
55, Act 5, Section 5-39001.

Fmdmgs :
¢ An amendment to an amendment to the resolution establishing a Law Library fee
was passed by the McLean County Board on August 22, 2006. It states that the
- $10.00 filing fee will be permanent on all civil case filings. -
o The fees for adoptions have been capped at $65 00. The Law Library Fund fee on
adoptions is $6.00.
¢ Fees collected are banked daily and then transferred monthly to the treasurer.
¢ A copy of the semi-annual report filed with the McLean County Clerk’s Ofﬁce
was obtained and is in balance through June 30, 2006.
e All expenses for this fund must be approved by the Chief Judge of the C1rcu1t
Court.
o All expenditures were tested and all necessary approvals obtained. -
e A new, coin operated copy machine was purchased in June, 2006. There is a fee
of ten cents per copy. Fees for the Law Library Fund are also paid by the
Bloomington Bar Association, the McLean County Public Defender’s Office, the

McLean County State’s Attomey s Office, and the McLean County Court
Serv1ces Office.

The scope of this examir_ration consisted of reviewing financial transactions and financial
documents related to the Law Library Fund and conducting an interview with Phyllis
Nelson, Chief Deputy Circuit Clerk. After reviewing the information gathered, we noted
nothing that would indicate the McLean County Law Library Fund is not in compliance
with statutory requirements regarding the fund account.

[/p/%ﬁvfb -. 12(4/0s

Carol A. Ash ‘ Date




McLean County Auditor’s Office . Safe Havens Grant Audit

Management Interview Dafe: 1v1'/28/2006.

| Béckground:

The Safe Havens: Supervised Visitation and Safe Exchange Grant Program is a
Federal grant through the U.S. Department of Justice, Office on Violence Against
Women and McLean County. McLean County is the pass through agent to the
Family Visitation Center of McLean County.

This grant was originally awarded in November 2002. Funds became avaﬂable in
February 2003, and the Family V131tat1on Center (FVC) opened on a full time
basis March 1,2003.

In October 2004, the FVC received the Safe Havens grant to expand services fo

- the entire Eleventh Judicial Circuit of Illinois. This expansion included the five

contiguous rural counties of Piatt, DeWitt, Ford; Woodford, and Livingston.

, Fmdmgs

In compliance with the grant agreement the Family Visitation Center prov1des

- adequate safety measures including: a camera monitoring system that was updated

in 2005, wall mounted panic buttons, wireless panic buttons, parking on separate
sides of the building to avoid contact between conflicting individuals, and a hired.
safety monitor to review case files. Teresa Kelly, Director of the program, stated

that even though the security system was recently updated, that type of

technology changes so rapidly that they are going to be recommending a newer
system with less lag time. (The current system has a four second lag time).

The Family Visitation Center retains a “no turn-away” policy regarding its case
selection methods. They provide supervised visitation and safe exchange for
children in McLean County, and the surrounding rural counties, in situations
involving domestic violence, child abuse, sexual assault, or stalking. The Family

Visitation Center may decline its services in the event the individuals seeking its

services represent a threat to the staff or the children’s safety. }

As reported in the semi-annual progress report, the number of people trained
represents both the number of individuals who attend the Family Visitation
Center’s presentations in the community and training events hosted by the Family
Visitation Center. The FVC presents between four and six training sessions a h
year and hosts a large scale event one or two times a year. The FVC keeps a
record of the individuals who attend their hosted training sessions, but does not .
keep a record of the individuals serviced at a presentation to the community.

A financial audit of the Family Visitation Center consisted of obtaining the
quarterly reports for 2006, requesting documentation showing receipt of grant
funds and testing of expenses for one grant quarter.

Mr. Lindberg, McLean County Assistant Administrator, was also interviewed for
clarification on payment to the FVC for the pass through monies. He stated that
the Administrator’s office receives a letter from Teresa Kelly at the FVC stating
that they have filed their quarterly report with the Department of Justice. Mr.



Lindberg then instructs the Assistant Treasurer, Cathy Dreyer, to draw down the
money at the Department of Justice. Mrs. Dreyer calls the Department of Justice
using the required PAPRS system. Two days later, she checks the county’s bank
account to verify the money has been received. She then wires the money to the
Family Visitation Center’s bank account for reimbursement.

e Aninterview with Teresa Kelly and Lesley Frey from the Advisory Board was
also conducted. They stated that this year they were fearful that they would not
receive the Safe Havens grant. The Family Visitation Center in McLean County
is the only facility in Illinois to receive the current year grant. She also stated that
she would be surprised if they received the funding after this grant term.

After reviewing the semi-annual progress reports and quarterly financial reports, auditing
a quarter’s transactions, and interviewing management regarding specific compliance ’
requirements, it is my opinion that the Family Visitation Center is operating in
compliance with the Safe Havens: - Supervised Visitation and Safe Exchange Grant

- Program (CFDA: 16.527) agreement between the United States Department of Justice,
- Office on Violence Against Women and McLean County.

O&J %L;/Mk . | “,)2—@/0@

Carol A. Ash | 7. Date



Health Department ‘
McLean County 200 W. Front St. Room 304 Bloomington, llinois 61701 (309) 888-5450

Memorandum

To:  Honorable Members of the McLean County Board Finance Committee

From: Robert J. Keller, Director R ¢ ‘ ;

Date: December 26, 2006

Re: Signage Content Associated with Section 39-5 of the County Smoking Restriction
Ordinance.

At its December meeting, I was requested by committee member David Selzer to appear
before the committee to discuss recommended language for signs required under Section
39-5 of the recently enacted ordinance restricting smoking in public places within
unincorporated areas of McLean County. I forwarded suggested language to County
Administrator John Zeunik for his review. Mr. Zeunik, in turn, reviewed the information
with Civil Assistant State’s Attorney Eric Ruud to determine whether the specific content
that I recommended would require an amendment to the ordinance.

It is Mr. Ruud’s opinion that sections 39-5 and 39-11 provide sufficient latitude to craft
specific language for the signs without necessitating an amendment to the ordinance. The
specific language I recommended is as follows:

“Smoking Permitted: Environmental tobacco smoke has been classified by the U.S.
Environmental Protection Agency as a Category A carcinogen and poses a serious health

risk. Those with heart disease, respiratory disease, infants or pregnant women should not
enter the premises.”

Although secondhand smoke poses a danger to the public in general, the categories
identified in the proposed language are at heightened risk. As a matter of public 4
education and to provide a public health advisory, the specific language is recommended.
This item is presented for informational purposes.

FPartners in Prevention mcleancountyil.gov/Health



H. Lee Newcom

McLean County Recorder

115 E. Washington Street, Room M-104
Post Office Box 2400

Bloomington, I.. 61702-2400

(309) 888-5170

(309) 888-5927 Fax

Mclean County

December 18, 2006

To: Honorable Members of the Finance Committee

From: Lee Newcom, County Recorder

For your information and approval at your January 2, 2007, meeting | present the
following attached documents.

1. November 2006 monthly financial reports..
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“Recorder's Receivable Reconciliation

General Doc Storage GIS
Date 0001 0137 0167
11/1/2006|Recorder 1,961.00 1,212.00 606.00
11/2/2006|General Ledger 1,961.00 1,212.00 606.00
Difference - - -
11/2/2006 | Recorder 1,581.00 908.00 454.00
11/3/2006 | General Ledger 1,581.00 908.00 454.00
Difference - - -
11/3/2006|Recorder 1,581.00 908.00 454.00
11/6/2006| General Ledger 1,581.00 908.00 454.00
: Difference - - -
11/6/2006|Recorder 1,5654.00 888.00 444,00
11/7/2006|General l_edger 1,554.00 888.00 444.00
Difference - - -
11/7/2006 | Recorder 1,554.00 888.00 444.00
11/8/2006|General Ledger 1,554.00 888.00 444.00
Difference - - -
11/8/2006 | Recorder 1,554.00 888.00 444.00
11/9/2006|General Ledger 1,554.00 888.00 444.00
Difference - - -
11/9/2006|Recorder 1,659.00 892.00 446.00
11/13/2006|General Ledger 1,5659.00 892.00 446.00
Difference - - -
11/13/2006|Recorder 1,584.00 912.00 456.00
11/14/2006|General Ledger 1,584.00 912.00 456.00
Difference - - -
11/14/2006|Recorder 1,5684.00 912.00 456.00
11/15/2006|General Ledger 1,5684.00 912.00 456.00
Difference - - -
11/15/2006|Recorder 1,5684.00 912.00 456.00
11/16/2006|General Ledger 1,5684.00 912.00 456.00
Difference - - -
11/16/2006|Recorder 1,637.00 952.00 476.00
11/17/2006|General Ledger 1,637.00 952.00 476.00
Difference - - -
11/17/2006|Recorder 1,637.00 952.00 476.00
11/20/2006|General Ledger 1,637.00 952.00 476.00
Difference - - -
Page 1 of 2
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Recorder's Receivable Reconciliation

General Doc Storage GIS
Date 0001 0137 0167
11/20/2006|Recorder 1,631.00 952.00 476.00
11/21/2006{General Ledger 1,631.00 952.00 476.00
Difference - - -
11/21/2006 | Recorder 1,685.00 972.00 498.00
11/22/2006|General Ledger 1,685.00 972.00 498.00
Difference - - -
11/22/2006|Recorder 1,705.00 988.00 506.00
11/27/2006|General Ledger 1,705.00 988.00 506.00
Difference - - -
11/27/2006|Recorder 1,710.00 992.00 508.00
11/28/2006|General Ledger 1,710.00 992.00 508.00
Difference - - -
11/28/2006 | Recorder 1,742.00 1,016.00 520.00
11/29/2006|General Ledger 1,742.00 1,016.00 520.00
Difference - - -
11/29/2006 | Recorder 1,742.00 1,016.00 - 520.00
11/30/2006|General Ledger 1,742.00 1,016.00 520.00
Difference - - - -
11/30/2006|Recorder 1,742.00 1,016.00 520.00
12/1/2006|General Ledger 1,742.00 1,016.00 520.00
- |Difference - - -
Don Everhart
Chief Deputy Recorder
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23

November 2006

12/7/2006 6:35 PM



00°2%L'T

00°12S’'T
00°LE9'T
00°78S'T
00°655'T
00°7S8S°'T
00°18S'T
00°196'T
00°ST6'T
00°500°¢

007911

00°LT
00°08¢

00°06

00°9%

THIYA OL Uv¥HA TYOSId

sabxey)d
sabxeyd
sabxeyd
sabxey)
sabaeyp

994 Butpixocosy
e94 bButpaooay
894 HBulpaooay
o994 bButpIoosy
994 Burprodsy

24

STYIOL FONYY FIVA ¢Z00-ZZT0 TOOO INNODOY

YLOL ¥HEWNIAON

HO®24 o9y
HO®®4d D3y
HO®®4d 03y
HD®8d 09y
HO®24d O3y

DTURATOOOY JI9PA0DdY 09y PAOOIY

sabxeyp
sabaey)
sabxeyp

29 BuTpIoDay
s94 burpxoosy
o84 butpioosy

STqesTaDay I9PI0DSY
STqeATa09Y I9PI0IdY

- sebaeyp

994 Burtpioosy

oTRATODSY I9PIODDY

TLAYOFIT

HO®®4d o9y
HDO®8®4 O3y
HO®®84 09y
o8y pIoosy
o8y pIoody
HO®8d °O9Y
D8y pIoody

sbxyp Hutpaoosy woxd ond

ar
ar
qar

ar
ar

SEEEEREEREEERE

678709
¢08v09
68L%09
¥LLVOO
89L7%09
89L%09
80L709
0€9709
709709
8TSV09
9LY709
€5%¥%09
ZEFV09

Z2200-TZT0 TO0O0:INAODOY

62/1T1/900C
8C/T1/900C
LZ/TT/900C
zT/11/900¢C
1¢/1T/900C
TZ/T1/900C
LT/TT/900C
¥I/T1/900T
€T/1TT/900C
L0/TT/900C
€0/TT/900C
T0/TT/900C
T0/1T/9002

ZT00-TZTO TOO0O0:INAODOY

NOILdTHOSAd

9002/10/2T -

H€2dN0S

9002/T0/TT ONILSIT SNOILLOVSNYAL HIQHOOHU

HIAL HAL
MO NYEL

TYNINOL "HLVA 1/

90/L0/2T



v
STYIOL EONVY HIVA ZZ00-2ZT0 LETO INNODSY

00°9T0°T 00°CEP 00° 7S¢

00°9T0'T 00°CEV 00°2ST YIOL YHIWHIAON ZZ00-ZZT0 LETO:INQODDY
00°9T0°'T . 00°9 Teyp 95er03g JusWMDOd SID YD 2od SID AL W 6%8%09 6T/TT/900C
00°0T0'T : 00°8T sabxey) obexols juswnood UD IS Ddod AL WY 6¥8%09 6T/TT/900C
00°266 00°1T Ieyp 8bei0ls Jusumdod SID YD D0 SIH L WY zZ08%09 8Z/TT/900C
00° 166 00°€ sabrey) 8berolzs jusumdod YD IS DoQ AL W zZ08¥09 8Z/TT/900C
00°886 00°¥% Iey) 8berols jusumood SID YD 2o0d SIH HL WY 68L709 LZ/TT/900T
00° 786 00°2T sebxeyp 9b6ey0lg JusUMDdOd YD 3§ Pod HL WY 68L%09 LZT/TT/900TC
00°2L6 00°S aeyp 8bexols jusumdod SIH YD Ood SIH L WM PLLY09 TT/TT/900C
00°L96 00°GT sebiey) ®bfer0ls jusumood YD IS OoQ L WY PLLY09 TT/TT/900C
00°2S6 00°22. Iey) 8bexo3s jusumood SID YD dod SIH HL W 89L%09 TTZ/T1/900¢
00°0¢€6 00799 sebaeyp ober03s jusumoog YD IS o0 L w 89L%09 TT/TT/900C
00°%98 00°88 a1geAT®09Y 8beiols o9y B3s Ar h451 89L%09 TT/T1/900C
007256 00°0T Teyp eberols jusumdod SIH YD d2od SIH =L v 80L%09 LT/TT/900¢C
00°2¥%6 00°0€ sabxey) aHerolgs jusumdod UD IS d0d HL WY 80L%09 LT/TT/900C
00°CT6 00§ Jeyp obexols jusumdod SIH YD 2o0d SID HL A4 0€9%09 ¥I/TT/900C
00°L06 00°GT sebaeyd 9brI031S JusUMDOd UD IS d0d L d 0€9%09 ¥T/11/900C
00°768 00°T Jeyp 9berols jusumoog SIH YO 20 SIH EL o 709709 €T/11/900C
00°T68 00°€ sebrey) abfexolzs jusumdod YD IS dod HD vd $09%09 €T/TT/900¢C
00°888 00°02 aTqeATa09y 9BvI0]S o8y H3s P WA 8TS¥09 LO/TT/900¢C
00°806 00°v0¢€ aTqeaTaday 95eI03s oey 635 dAp wd 9L¥%09 €0/TT/900C
00°2T2'T 00°6 Ieyp 9bexols jusumood SIH UD Pod SID HL W £5%¥09 TO/TT/900C
00°€02'T 00°LT sebary) 8beI03s jJusumdod YD IS Dod AL W €S¥¥09 Z0/TT/900¢C
00°9LT'T 00702 aTqeatTansy =6vI035 o9y H3s Ar Wd ZEPY09 TO/TT/900C
00°96T'T TELYA Ol ¥¥EA TYDSIA sBayy Burtpioosy word snd  ZZ00-ZZT0 LETO:INNODDY

HONVIVd TYNLOY  ILNAOWY LITHHD

CLdIOTHd

ILNNOWY LIgHd

NOILITHOSHA

9002/10/21 -

H0dN0S HdAL IFdAL
L NYEL

TYNENOL HI¥A 1/D

900Z/T0/TT OHNILSIT SNOTIOVSNVHEIL HIQHOOHU




26

00°02S 00°91¢C 00°8€T STYLOL HONVY HIYA 2Z00-¢ZTO L9TO INNODOY
00°02S 007972 00°8ET’ YI0L YAGWIAON - . 2Z00-22T0 L9TO*:INNODDY
00°02S 00°CT sebxey) pund SID UD P4 SID AL VY 6%8%09 6¢/TT/900¢C

00°808§ 00°2 sebxeyD pund SID UD P4 SID L W z08%09 8Z/T1/900¢C

00°90S 00°8 sefbaeyD pung SID UD P4 SID AL W 68L%09 LT/TT/900C

00°86% 00°2Z sabxey) pund SID UD Pd SID HL WY PLLY09 TT/TT/9002

00°9LY 00°v¥ sebaey) pund SID UD P4 SID HL WY 89L¥09 TC/TT/900C

00°CEV 00" v¥ ?7qeATa09d SID o9y §IH =Ll i 89L%09 TZ/TT/900¢C

00°9LY 00°0¢ - sebaey) pund SIH YD P4 SID AL WA 80L%709 LTI/TT/900C

00°9S¥ 00°0T sobrey) pund SID UD Pd SID AL W 0€9%09 ¥I/TT/900C

00°99%% 00°2 sebreyD pund SID UD Pd SID AL W $09%09 €T/TT/900C

00° ¥V 00°0T sTqeatTaday SID o8y SIOH AL W 8TG¥09 L0O/TT/900C

00" %S¥ 00°2ST . 9TqRATED9Y SID o8y SIH °EL WA 9L%%09 €0/1T/900C

007909 00°8T sebreyd pund SIOD YD Pd SID L W £S¥¥09 Z0/TT/900¢C

00°88S 00°0T sTqeaTeD9d SID o8y SID HL WH ZEPP09  TO/TT/900C

00°86S TELVA OL YVEA TYOSIA sBay) BuTpxoosy Woxd 8nd  ZZ00-ZZT0 L9TO:INNODDY
HONYIVE TYALOY  INAOWY LIATID INNOWY LISZA NOILJTHNDSHEA HO¥NO0S HAAL HIAL TYNMNOL HIVA T1/9

NML NYYL

CLdE0EId ) ) 9002/10/TT - 900T/T0/TT ONILSIT SNOILOYSNWYL ¥HAYODHY 90/L0/21




WV 618
900¢/8L/ct

Hoday sNIeIS v O S 9002

18D UMO L mocmco

g

mo\mw\mo 90/8¢/60 ; 90/y _‘\mo

e Om

90/50/60

3 08€0°L | 9€0)°| 90/eL/LL 90/1L1/01 _mcSoﬁ >omm|_ oo\mo\o_‘ 90/50/01 wo\v_.\mo mo\v _‘\mo uqwm>>
0l G6¥0°L | 0S€0°| 90/ L1Z) 90/60/L1 ydesbeyued! 90/€0/LL {90/€0/LL | 90/€0/L1 90/8L/01 BpuBmo |
34 68G0°L 1 €00} 90/90/1 1 90/G0/01 lejs ylomAsH| 90/62/60 190/62/60 | 90/52/60 90/60/90 ydjopuey
9l 1220°L | L2e0'L 90/LL/clL 90/60/11 ydeiBejuedi 90/€0/LL 190/€0/LL | 90/L0/1 L 90/€¢/S0 Umo] plo

88¢ 86€0°L | cCy0'L 90/Lc/L ) @o\mw\oe wEmE_oz 90/ F\Ov 90/L1/01 § 90/€1/0}L 90/1€/80 [BUWION
: g0t 90 90 9021 O/} dop junoly
99 9¥60°L | G180'L mo\m _‘\_‘ _‘ 90/ZL/0) cm_coﬁmc_xoq mo\No\o r @o\wo\o b1 90/1¢/60 90/£2/50 @8l Asuopy
b 0000°} § 0000} 90/0€/01 @o\mm\oo MIINSYH Bm_>mmu_m 90/1¢/60  {90/12/60 oo\m 1/60 90/90/90 ure iy

@o\oo:‘ L 90/G0/01

MBINSY Bm_>mmv_m

wo\ww\mo

90/22/60

@o\_‘w\mo

90/81/60

S[epuMET]

90/L¢/L) 90/92/01

Hno

90/.1/01

90/L1/01

90/€L/0)

90/5¢/80

uospnH

wwE:. abejjin >m=u:® :

90/61/0}

90/61/01

90/8¢/60

90/20/01

0/22/80

14 0800°) 90/ w\_‘v @o\m v\o_‘ ydeiBejued! 90/0L/0L {90/01/0L | 90/52/60 90/€¢/S0 sumog
0l 0000°)L | ¢€/0°} 90/LLILE 90/8L/01 ydeibejuedi 90/0L/0L 190/0L/0L | 90/¥0/0L 90/1€/80 uosmeq
90/9¢/60 (90/9¢/60 | 90/61/60 90/0¢/¥0 Sloaue(q

i e s 1ed

0 0080°L | £€0L°) 90/90/1 1 @o\mo\o b M3INSY MBINSBPIY| 90/.¢/60 |90/.2/60 | 90/12/60 90/81/60 Aesdoip
81 0lc0’) | 00€0’) Q0/L1/cL 90/LLLL ydeibejued! 90/80/LL 190/80/LL ; 90/90/LL 90/¥2/01 Ao
€l 0000°L ; L620'L 90/L¢/L1 90/9¢/01 Jsu] UMo ] eousyd; 90/0¢/0L 190/0¢/01 { 90/61/01 90/50/60 eousyg
6 18G0°L § 0000} 90/€L/Ll 90/ci/0) MoIASY MBIASBPIY! 90/€0/0L  |90/€0/0L | 90/62/60 90/v1/60 anolg s Asusyp
8 0000°L | O¥0L'}L 90/0¢€/01 90/8¢/60 MBINSY MBINSBPIM! 90/12/60 190/12/60 | 90/21/60 90/90/90 puno snig
0§ 9yc0’L : 8¢L0'L 90/11/¢cL 90/60/1 1 ydeibejued; 90/€0/LL {90/€0/LL | 90/€0/LL 90/1.0/60 uojbuiwoolg
14 0000°) { 0000°} 90/el/LL 90/L1/0) [eunop AoyeT| 90/50/0L  £90/S0/0L | 90/¥1/60 90/¥1/60 Jamoyjjleg
€ 0000°L { 0000°L 90/LL/ILL 90/81/01 ydeiBejued! 90/01/0L 190/01/0L ; 90/¥0/0) 90/L€/80 yHwsmolly
4 0000} ; 16¥0°}L 90/90/L | 90/50/01 MaInaY maINeBpI | 90/92/60 190/92/60 | 90/1.2/60 90/81/60 Joyouy
[4} 0000°) § L¥E0') 90/42/0} _._Qm‘_mmEmn_ 90/€2/01  {90/€2/0} oo\w _‘\o_‘ _90/20/60 Uiy

0/Le/) )

uoday shiels JUsWwssassy




960'85€ €£9'618 (L££'698) ¥02'L28 (82¥'z6Y) 810°L6 {882'¢2) (c06'922) JONVY1VE 29OV
BL¥'LS (1ev'szt) SLL VYL 250° LY £81'SLL 0 29.'sl 0 dXx3 dv9o snid
119'90¢€ £90'816 (650°200°1) Z51'08¢ (116299) 8/0'/6 (0s0'6¢) (£06'022) {dX3 290V) - A3H DOV
(080'¥Z9'9) %G8°€6 (998'a¥1) (g56'96¢) (996°190'9) (001'€16'S) (z98'ges) (#L1'019) (126'85%'9) ISNIdXI AINYDIV SST1
161'0€6'9 %¥9°0LL 626°'960°L (oo0L'019) 8L1'zre'9 681°Gve's 0¥6'Z£9 STANWA4 810'2eL'S INNIATYH 20V 1VI01L
162°'0€6'9 %¥9°0LL 626'960') (00L'019) 811'Zve'9 681'svz's 0¥6'2€9 Szl 8L0°CeL'S ANNIATYH J0V TV.LOL
0L2711 i0/AIQ# 0.0l (02z01) 0LL0} 0 066 0 0 a1y INONJITAL
100'109 %6562 2£9'191 (065'6Z1) £96°'6¥5 0se'88e 79Z'05 088've €182y NI ¥IISNYYL
0 io/AIa# 0 0 0 0. 0 0 0 S13SSY 40 IS
786°161) %09'9vE 821901 (¥65'201) 861 vyl 120'8€E L0g'sL 0Zy'e $09'L¥ AINHVI LSIHTINI
ops'L %.E6l (992's) 988'S il 0899 19 009 00¢g'L SSYIONN
98Z'v68'L %SG0°E6 699'82 655621 Lob'ees L 982'v0.L') 06V'viL 0zl'est 096°298°} INNIATY AVd LAd
GLO‘L %€8°G81 iy (62%) 626 861 Gel (8% 005 SIvaw
50£'9¢ %9P'G0L - 96Ev (ozL'L) 1zz'es 978'82 Leg'e 6852 105°LE aoo4 oar
G9'6 %0E ¥zl 8ze'z (gzL')) G28's 16V'9 196 ¥85 0012 AHANNY1 O8]
0 , R (07/)\ [« 0 0 0 0 0 0 0 AINI3Y ONITOOHDS
9zL'e9s's %LE'9T1 9517868 (¥zz'6.9) ¥06'092'¢ 8¥0'29e'C 18€'76E 09L'zie 082°185°C INNIATY vdal
LL¥'H59 ACAN (5901 1) 60501 168865 ¥5'60. 60822 ze1'€9 00%'GL. INNIATY FHVDIaaIN
90/LE/ZL . AN3dS INNOWY 139ang INNTIATIY 20TV INNIAIY 20TV 139ang
INNIATY 139ang 40 JONVIEVA ONINIVATY ala aii aanNyoov ATHLNOW 9002 9007 'L¢ J2quwie0sq s3eQ 3d
asLo3arodd atA aatsnray 900Z'AON 9002 INNIATY dINYDOV
JINOH DNISHNN ALNNOD NVITON
080'729'9 %S8'€6 998'syl GG6'06E 996°190°9 001'c16'S 298'GeS YiILOLS 126'85%'9 TV10L ANVHD
8L¥'1G %E6' T (1ev'sel) 8Ll'Ipl ZS0'1¥ €86/l 0 z9l'Gl 0/1'881 IVLIdVYD
LeL'sig'l %00°18 (1£9'v¥1) 166192 686611 1L 02z'09Z'L £6.°c8 LI6°LLL 98L2.¢€"L IVNLOVHLNOD
2y L0L %E£9°C6 18971 110y 818'/¥9 LEL'ee9 £¥6'19 808'9G ¥68°169 S31LIGOWNOD
80L'9v9't %0210} ove'LOv (Le¥'09) 105'162'y 192'v¥8'e 9z1'06¢ 196'62¢ 040°'1L02'% TINNOSYHAd
I0/A\IG# %000 0 0 0 0 0 0 0 MovaTas
00008 %LG°L6 0 8Y5'T Z5v'le z5v'1e 99¥'z 99%'2 000°0¢ avIT OvA
826'8/¢2 %92°20} £08'02 (5e9'g) 2.8'7S2 690822 9eb'se g81'0g 1£2'6¥C 03S/00S
00€'v8¢ %L5'L6 0 6€9'2E 199‘16E 199°16¢ 986°1L€e 098'L1 00€'v8¢ I4I/a3In
88ezLE %92°20L 190°0€ (0ze'g) 168682 661'G52 582'92 9/6'2Z 1£6'612 ENI]
168‘0v9'e %9Z°Z01 (699'c2) (699°c2) go9'lee’s 062°'186°2 £66'00€ 182292 966'462'C SANVYIVS
90/1e/2) IN3dS LNNOWY 13oang ISNAdXT 20TV ISNIdX3 20TV 13sang
ASNIdX3 139ang 40 JONVIHYA ONINIVNIY alA atA d3anydoov ATHLNOW 9002 900T *£g Jaquiadeq #1eq Ud
a3.103royd AIN3O ¥3d aia aaisnravy 900Z'AON 9002 JHNLIAN3IdX3 aINddoVv

FINOH DNISHNN ALNNOD NVITOIN



PeggyAnn Milton

McLean County Clerk

(309) 888-5190

Fax (309) 888-5932

115 E Washington Street, Room 102

PO Box 2400

Bloomington, IL 61702-2400

Website: www.mcleancountyil.gov/countyclerk

McLean County

DATE: December 19, 2006

TO:. Chairman Sorensen
Honorable Members of the Finance Committee

FROM: Maria L. Pascua

RE: 10 ILCS 5/13-2 Counties under township organization
Appointment of Judges of Election

As you are aware, Election Judges are a vital part of the election process. We are
always encouraging McLean County’s electorate to consider working as an
Election Judge. We have been working with Precinct Committeemen, Ceniral
Committee Chairmen, High School Principals, and the general public and have
been very successful at adding additional names to the Election Judge roster.

Attached is the list of additional Judges of Election candidates. Individuals listed
were not submitted during the July 2006 Board meetings when you previously
approved Judges of Election. You will note some of the data (address, phone,
etc.) is not listed. The information has been requested and is forthcoming.

Your approval of the attached list for further confirmation by the Circuit Court
would be appreciated.

Thank you.

Enclosure

“We look forward to serving you.”
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Applicant:

bFinancing Requested:
Type of Eﬁsiness:
Location 6f Businéss;
Principal Amount of
Loan:

Térm of Loan
Interest Réte:

Security for the Loan:

Amortization Schedule:

Number of New Jobs
Created and/or Jobs
Retained:

Loan Application - °
Review Completed by:

'TERM SHEET

CDAP LOAN APPLICATION REQUEST

Trace Design Studio, Inc.

114 North Street, Suite A

Normal, Illinois 61761

M. Bradley S. Barth, President/Applicant

CDAP Loan through McLean County
Graphic Design and Marketing

114 North Street, Suite A

Normal, Illinois 61761

$30,QO0.00

5 Years

5.29% fixed

UCC 1 —First Lien on the Equipment
Personal Guaranty of the Applicant

Level Debt Service over Term of Loan
Monthly Payment due on the first day of the month
beginming 30 days after the closing date of the Loan

2 permanent FTE jobs to be created within 12 months

Mr. Marty Vanags, CEO, Economic Development Council of
the Bloomington-Normal Area and McLean County

Mr. Paul Murphy, Vice President, Commerce Bank

Mr. Dough Roesch, Vice President, Busey Bank

Ms. Rebecca McNeil, McLean County Treasurer

Mr. John M. Zeunik, McLean County Administrator
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RESOLUTION of the McLEAN COUNTY BOARD
APPROVING the CDAP REVOLVING LOAN APPLICATION
SUBMITTED BY TRACE DESIGN STUDIO INC., NORMAL, ILLINOIS

WHEREAS, in cooperation with the State of Illinois Department of Commerce
and Economic Opportunity (the “DCEO”) and the Economic Development Council of
Bloomington-Normal, McLean County, the McLean County Board (the “Board”)
administers and oversees a Community Development Assistance Program (the “CDAP”)
Revolving Loan Fund program; and, ‘ '

WHEREAS, the purpose of the CDAP Revolving Loan Fund program is to
provide low interest loans to a new and/or existing business in order to encourage
economic development within the County and, thereby, create job opportunities for low
and moderate income individuals; and,

WHEREAS, the Finance Committee of the Board has received and reviewed a
CDAP Revolving Loan application submitted by Trace Design Studio Inc., an
independent, private entrepreneur, who is seeking approval of a $30,000.00 CDAP loan
to expand an existing graphic design and marketing business at 114 North Street, Suite A,
Normal, Illinois; and,

WHEREAS, pursuaﬁt to the CDAP program regulations of the DCEO and the
adopted CDAP guidelines of the Board, the CDAP Revolving Loan application submitted
by Trace Design Studio, Inc. meets the requirements of the DCEO and the Board; and,

WHEREAS, the closing and payout of the CDAP loan for Trace Design Studio,
- Inc. is subject to final approval and underwriting of a commercial bank loan to be
. provided by the Bank of Illinois; and,

WHEREAS, the Finance Committee, at its regular meeting on Tuesday,
January 2, 2007, recommended approval of the CDAP Revolving Loan application
submitted by Trace Design Studio Inc., an independent, private entrepreneur, who is
seeking approval of a $30,000.00 CDAP loan to expand an existing graphic design and
marketing business at 114 North-Street, Suite A, Normal, [llinois; and,

WHEREAS, the Finance Committee, at its regular meeting on Tuesday,
January 2, 2007, recommended approval of the closing and payout of the CDAP loan for
the Trace Design Studio Inc. subject to the following conditions: (1) a personal guaranty
to be provided by the Owner/CDAP Loan Applicant of Trace Design Studio Inc.; (2) a
first lien position for McLean County on the equipment to be purchased with the
proceeds of the CDAP loan; and (3) final approval and underwriting of a commercial
bank loan to be provided by the Bank of Illinois; now, therefore,

BE IT RESOLVED by the McLean County Board, now meeting in regular
session, as follows:
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(1) The McLean County Board hereby approves the CDAP Revolving Loan
application submitted by Trace Design Studio Inc., an independent, private
entrepreneur, who is seeking approval of a $30,000.00 CDAP loan to expand
an existing graphic design and marketing business at 114 North Street, Suite
A, Normal, Illinois.

(2) The McLean County Board hereby approves the closing and payout of the
CDAP loan for Trace Design Studio Inc., subject to the following conditions:
(1) a personal guaranty to be provided by the Owner/CDAP Loan Applicant
of Trace Design Studio Inc.; (2) a first lien position for McLean County on
the equipment to be purchased with the proceeds of the CDAP loan; and (3)
final approval and underwriting of a commercial bank loan to be provided by
the Bank of Iilinois.

(3) The McLean County Board hereby requests that a certified copy of this
Resolution be forwarded to the Chief Executive Officer, Economic
Development Council of Bloomington-Normal, McLean County, the County .
Treasurer, the First Civil Assistant State’s Attorney, and the County
Administrator.

. ADOPTED by the McLean County Board this 16th day of January, 2007.

ATTEST: APPROVED:

Peggy Ann Milton, Clerk of the County Board Michael F. Sweeney, Chairman
McLean County, Illinois McLean County Board
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Economic Development Loan Application

For Revolving Loan Fund

Legal Name & Address of Applicant:

Name: Trace Design Studio, Inc.

Address: 114 North St. Suite A

City: ___ Normal ' State:__ L Zip Code: __817¢1
Contact Person; Bradley S. Barth . Title: President
Phone: 309-454-3678 Fax:

Type of Business: Graphic Design and Marketing

SIC Code / Categoty:

Employer Identification Number; __ 611427259

Is the applicant wholly or partly owned by any other business? No

If you answered “YES” to the above, please provide the name(s) of the other company(s)

and the percentage of ownership:
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Credit References (Please list business references, including name, address, phone & account
numbe): Hlinois Graphics, Inc. - Eric Anderson 810 IAA Dr. Blm 61701 {309) 663-1375

Darnall Printing - Lorraine Darnall 801 W. Chesinut St. B, Blm 61701 (309) 827-7212

GDS Business Displays - Harvey Meister N. Marfin Luther King Dr. Blm 61701 (309) 829-3298

Rick Kessinger Studio, Inc. - Rick Kessinger 4 Westort Court Blm 61701 (309) 664-1918

L&C Imaging - Lewis Anderson 1600 W. Chestnut Blm 61701 {309) 829-1274

Checking & Savings Account (Please list names of financial institutions & account numbets):

Heartland Bank - Business Checking - Acct. # 52121061

Please fill out the following regarding other primary individuals responsible for the

management of the business:

Name

Position

% Ownership

Date Started
With the

Business
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Business History & Background: Please list information pertinent to the history and
background of the business. Include: date(s) of major change(s) in business, employee and
sales growth, dates new products and/or service lines were established and other major
influences on the products produced or services provided. Please include company
product/service brochures or any applicable information, if available.

~ Reference Page 2 - “History and Current Status” in Business Plan
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K

Project Description: Please describe all elements of the proposed project. This includes land
and building acquisition, building construction and/ot renovation, equipment purchases and
instaliation, etc... Give estimated time schedule for the project. Include any changes in
business activity, what operations will be initiated ot expanded, how this relates to existing
operations, evidence of the financial feasibility of the project and changes in products

and/or services offered. Use additional pages if necessary.

Reference page 10 “Operationdl Plan” and page 15 “Funding” in Business Plan

45



Job Creation & Retention:

2

Nutnber of permanent FTE jobs to be. created within 12 months of loan

Number of permanent FTE jobs to be created within 24 months of loan

Number of petmanent FTE jobs to be retained as a result of the project

Total Numbet & Type of Jobs to be Created & Retained:

1. Audio/Video Designer

Web Designer

LA S

Average Rate of Compensation:
1. $27,040-Solary

$20,800 - Salary

2
3
4.
5

Please provide all information on all installment debts, contracts, notes and mortgages

payable. (Present balance should agree with latest balance sheet‘submitted.)

To Whom | Original | Original Present Interest | Maturity | Monthly
Payable Amount Date . Balance Rate Date Payment
E’j:lz"““d $10,100 2/27/06 $7,280 8.25 1/27/08 | $317.92
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Security offered for each debt contract/note/ mortgage:
A, Existing Apple G5 computer 23" Apple Cineam Display and software

B.

O 9wy

Description of Collateral: List present market value of collateral and what will be offered to

secure requested loan.

Present
Market Value
A. | Land & Building
B. | Inventory
C. | Accounts Receivable
D. | Machinery & Equipment _ $20,000
E. | Futniture & Fixtures
F. | Other: $10,000
G. | Other:
H. | Other:- |
Total Collateral:
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N. Summaty of Total Project Costs:

Land Acquisition $ %
Building Acquisition $ %

Building Renovations $ %

| New Construction $ %
New Machinety /
Equipment $ $20,000 o 66
Used Machinery / _
Equipment $ %
Inventory $ %
Working Capital $ %
Other $ $10,000 o 33
TOTAL PROJECT |
COSTS $ $30,000 o, 100

Please attach descriptions of equipment, buildings, land, etc... and time sequence for utilization of

revolving loan funds.

O. Source of Funds:

Amount Term Rate Status

Private Financing
Bank $20,000 LOC
Bquity* $10,000
Other

Public Financing $30,000

TOTAL $60,000

*cash invested by owner. (If borrowed, state source and terms of loan on an attachment.)
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Justification for Public Financing: Please provide a justification for the need for public
financing, Preferably, this would include a letter from the participating conventional lendetr

stating the reason(s) why it will not provide additional funds for the project.
Without the public financing available through this loon program Trace Design Studio would not be

able fo fund this expansion project. The loan provides the needed capital ot a low enough interest rate

to expand our business and hire two full time employees. The cash flow provided by this advantageous

interest rate will allow us to expand and grow in the future.

Economic Feasibility & Marketing Information: State why this project will be successful.
Document the need for your product/setvice and new matkets gained by the

product/service. Detailed matketing plan may be attached.

Reference page 8 “Marketing Plan” in Business Plan
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All information in this application and the attached nartatives are true and complete to the best of
my/out knowledge. I/we agree to pay for or reimburse the County/City for the cost of any sutveys,
title, mortgage examinations, appraisals, etc...

1/we the undersigned, authorize the County/City and Revolving Loan Fund application evaluator to
obtain verification of any information contained in the application from any soutce named herein.

If Applicant is a Corporation: %\(%—’,
President: , . .
| \J -

v
Cotporation Secretary:

Applicant’s Signature:
Printed Name of Applicant: Bradley S. Barth

NOTE:

A financial professional will be asked to review this application. In addition, he/she will evaluate
business and personal financial information as it pertains to this project. A minitmum of three years
of operational history should be considered. Professional audits and other related information
required to evaluate a candidate for the Revolving Loan Fund will be requested by the evaluator.
Complete confidentiality of the applicant’s information cannot be assured.

" Economic Development Council of the Bloomington — Notmal Area
Contact Information: '

Marty Vanags, CEO
3201 CIRA Dx., Suite 201
Bloomington, IL 61704
Phone: (309) 661-6332
Fax: (309) 661-0743

E-Mail: mvanags@bnbiz.org

Additional narrative pages following for your use.
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EXPANSION PROJECT

Business Plan for:

COMMUNICATION = MEDIA

Trace Design Studio, Inc.
114 North St., Suite A
Normal, IL 61761
{309) 454-3678

Bradley S. Barth, President
December 20, 2006
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EXECUTIVE SUMMARY

MARKET ‘

No full service agency or marketing company dominates the Bloomington-Normal market currently. Marketing is a
necessity in virtually every business - from logo development to full-scale marketing and advertising campaigns.
Small, medium and large scale businesses have a need for consistent marketing. Technology is constantly changing

the need for new marketing avenues from e-commerce to webcasts to television campaigns.

BUSINESS DESCRIPTION
Trace Design is a full service marketing company with emphasis on creativity and cutfing-edge multi-media sirafegies.
Having been in business in the Bloomington-Normal, IL area for nine years the company has a solid base of business

and a good reputation in the community.

PRODUCTS '

Trace Design is expanding existing web services and introducing video, mofion graphics and sound production.
We are currently infegrating video and motion graphics to websites as well as retaining supporting print, direct
marketing, advertising and graphic design services. The goals for the company will be to continue to expand to

a large company and be the leaders of new fechnology and creative information design.

MANAGEMENT

The company is incorporated with Bradley $. Barth as president and owner. He will be the operations manager, sales

manager and creative director. Two employees will be hired to help in both video production and website design.

FINANCING NEEDS

Trace Design needs $60,000 in financing to cover project costs, purchase necessary equipment, and provide working
capital until the business can support itself from cash flow. The owner will invest $10,000 of his own cash and would like
fo borrow $30,000 initially from the County RLF, with the remaining $20,000 available as a line of credit with the Bank of

Illinois. Inferest payments will begin after the first month.
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COMPANY OVERVIEW

INTRODUCTION
“The #race is a rupture within metaphysics, a pattern of incongruities where the metaphysical rubs up against the

non-metaphysical.”— Jaque Derrida

Trace Design Studio, Inc. and has been in business in the Bloomington-Normal, IL area for nine years. The company is
expanding fo a new location on North St. in Uptown Normal - ahead of major redevelopment of the downtown area

as a major business and transporiation district. The company is currently an S-Corporation with a sole proprietor.

MISSION STATEMENT

To be a full service marketing company with emphasis on credtivity and cutting-edge multi-media strategies.

HISTORY AND CURRENT STATUS

Trace Design started in March, 1998 at 306 N. Center Street in Downtown Bloomington. The first five years, the
company was organized as a parinership and grew o one employee as well as an intern. In 2002, pariner, Bradley.
S. Barth bought the business and became the sole proprietor and incorporated the company. Trace Design has been a
visible, award-winning graphic design studio in the Bloomington-Normal community as well as the Chicago market with

a variety of clients in diverse indusiries. Services have included graphic design and website production.

The new studio is at 114 North St. Suite A Normal, IL. The office is a second floor office above retail space that will
consolidate and suit our initial needs for production and client presentation. The building owners have received o
facades grant from the Town of Normal and have developed in conjunction with Russell Francois Architects a plan for
improvements to the building. This lends better visibility to an already wellknown part of Uptown Normail. There is also
the possibility for future expansion within the building. Expunaing and connecting fo existing space the second floor is-

possible and refail space on the first floor {approx. 2000 sq ft.) could be converted info studio/ gallery/éffice space.




COMPANY OVERVIEW - CONT.

OBJECTIVES

Trace Design will continue fo. offer products and services of the highest quality. Our motto will stay the same ~
QUALITY over QUANTITY. Trace Design is expanding existing web services and introducing video, motion graphics
and sound production. We are currently integrating video and mofion graphics to websites as well as retaining
supporting print, direct markefing, advertising and graphic design services. The goals for the company will be to

continue to expand to a large company and be the leaders of new technology and creative information aesign.
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SERVICES

SOURCES OF INFORMATION

We live in the information age. Information comes to everyone in a multitude of sources. Digital information: television,
internet, radio, print is rapidly becoming integrated. Information needs to be designed to be consumable. Beyond information
is branding and a frend for consumers to identify or judge the value of a product simply based on the design.

Good desigh creates valve.
FEATURES
The primary services offered by Trace Design will be an integration of five disciplines:

BRANDING — Usually the starting point for solid marketing sirategy - development includes: logo creation,

corporate identity, sirategic branding

PRIN'T DEVELOPMENT ~ Implementation of marketing strafegies: Stationary, Brochures, Direct Mail, Billboards,
Signage, Print advertising, Packaging

VIDEO PRODUCTION - Further visual and in-depth strategies: Television Spots, Presentations, Training videos,
‘Web Video Integration

WEB SERVICES ~ A"-inclusive‘mcrkeﬁng brings it all together 24/7/365: Products/Services information,

e-commerce point of sale, customer data development and feedback, ranking results

NEW MEDIA — ipod and device graphics, Audio for radio and webcasts

PRINT DEVELOPMEMT
il Stationory
10OGO CREAHON Brochures
Corporaie idonity . Advertsing
Siralegiz Branding Support Maieria

3

Py

w

WEB SERVICES VIDEO PRODUCTION
Products/Services Television Spots
Brochure 24/7/363 Presentations
Cusiomer Feedback Training
Ranking Results Web Video Inlegration

INEW PAEDIA
ipod and device graphics 4
Audic for radio ond wweb
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SERVICES CONT.

BENEFITS

Integration of multiple media is the key for a strong branding strategy. Clients realize that the more consistent they are
with their brand the more market recognition they will receive. A sirong and consistent presence gives consumers
confidence in a partficular brand. Whether in a newspaper ad, website, t.v. spot or billboard a consisfenfvbrcnd sticks
with consumers. What sets Trace Design apart is talent and a high level of creativity and knowledge of cutting-edge
mdrkeﬁné approaches. The average person is inundated with images every day - it is creativity that sets a smart

effective campaign apart.

STAGE OF DEVELOPMENT

~ Having been in business for nine years already we have many advantages. The first is an existing client base and cash
flow. Trace Design is already working on several jobs that are ulilizing our new services of video and audio production
as well as website development. Currently these services are outsourced to vendors. Trace will be hiring two employees
that are currently vendors, one in website development and the other in video and audio production. This consolidation
of the creative team will allow us to benefit from different professional experience and provide or clients with a single
source of multiple disciplines and consistent work flow. With a new creative team and a marketing plan we will begin
fo affract new customers as well.

{SEE APPENDIX A - LIST OF CLIENTS)

VENDORS

A strong team is not only infernal but external - relationships with preferred vendors are key in parinering to service
mutual clients and get the job done. One of the benefits of good vendor relationships is that they provide leads as well,
making our scope of potential new clients larger. Photography, printing and backend website development are a few of
the quality vendors we enlist for support. '

(SEE APPENDIX B - VENDORS]
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MARKET AND INDUSTRY ANALYSIS

MARKET ANALYSIS
Marketing is a necessity in virtually every business. From logo development to full-scale marketing and advertising
campaigns small to medium fo large scale business have o need for consistent marketing. Technology is constantly

changing the need for new marketing avenues from e-commerce o webcasts to television campaigns.

MARKET SIZE AND GROWTH
LOCAL MARKET - Bloomington-Normal has o very strong economic base with large number of companies with
extended strategic marketing needs. The Bloomington-Normal market has several large employers that are
long-standing compuanies in the community and provide longterm stability. The largest employer is State Farm
Insurance with 14,315 employees. This is followed by Hllinois State University, COUNTRY Insurance and Financial
Services and BroMenn Healthcare. These employers provide not only a stable base of employment - their demand
for services including marketing. Primarily a white collar community there is a long list of business's to corporations
that currently have a need for marketing support. |

{SEE APPENDIX C - MAJOR EMPLOYERS)

REGIONAL MARKET - Because of our central location in the state, allows us to continue to market regionally.

Peoria, Champaign, Springfield and primarily Chicago

GLOBAL MARKET - With the virtual office model we can provide our digital services anywhere in the world.

Past clients include locations in Colorado, Wisconsin, New York.

MARKET TRENDS

Because technology is constantly changing there is need for all businesse; to keep up and compete. Clients have
constant needs which may include: updating a website for fast and accurate information or to intfroduce a new product,
or redesign a new logo fo respond fo a growing markefplace demand, or producing a t.v. spot for new visibility.

The trend is change with consistency.

Agverlizing Agencies Sreolic Desige Sludios Adverlizing Sgenies

SArkefing Constilon:: Vidza Frodugics Ssvizes 6
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MARKET AND INDUSTRY ANALYSIS CONT.

TARGET MARKET

Trace Design will confinue fo target business’ and corporations that have a viable need for infegrated marketing
strategies. We won't limit customers to the size of their company since every business needs a strong image and
marketing. Working with the EDC we have compiled a list of potential clients locally.

(SEE APPENDIX D - TARGET CLIENTS)

COMPETITION
While the competition provides services in their respective fields, few combine all the services into one package and
offer clients a broad range of media services. '
ADVERTISING AGENCIES - Primarily competing with:
CS&A Marketing Communication Services
Business Builders
. MARKETING CONSULTANTS - Primarily competing with:
Henneberry Advertising
381 Marketing Solutions
GRAPHIC DESIGN STUDIOS - Primarily competing with:
Osborn & Delong
Alpha Graphics
VIDEO PRODUCTION - Primarily competing with:
Contemporary Visuals
Al Yashiri Shawn
WEB SERVICES - Primarily corhpeﬁng with:
C-Tech
Cybernavutic Design

(SEE APPENDIX E - COMPETITION)

OPPORTUNITY

There is a definite void in the local market for o full service markefing company or advertising agency. In Bloomington-
Normal there is no one company providing all the services combined that Trace Design will offer. Experience and talent

and relatively low competition makes Bloomington-Normal a prime target.
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MARKETING PLAN

TARGET MARKET STRATEGY

Trace Design's overall marketing strategy will be to educate customers about the benefits of strong branding development
and the multiple facets of implementation that can increase their visibility and profits. Word of mouth and consistent
quality of services is still the best form of advertising but Trace will develop our own new brand. That will include: new
logo, stationary, website, video reel and portfolio for dlient presentations. Trace will also continue to be an active

presence in the business community by networking and businessto-business communications.

There are two strategies for farget markets: Large corporations and smallto-medium sized businesses. Within the next
fwo years we plan fo target and establish o relationship with one or more large corporation. The strategy will be to find
the specific pérson who conirols the outsourcing learn what products or services they require and fulfill that need. Since
we have a broad range of services it is'an excellent starfing point to pursue more work. We will also continue fo

provide service for smallto-medium sized business with the opportunity for more creative work.

CHANNEL STRATEGY

Trace Design will promote its services to customers with the launch of a new identity campaign that showcases the
integrated services we provide. The new campaign will include: \
* New Logo and identity, including « stationary system with the new address

« New website that will include the addifion of audio, video and motion graphics

* New portfolio that shows the range of past work

© New film reel that showcases audio, video and motion graphics

© Possible T.V. spot run on local cable

POSITIONING
Trace Design will position itself as the new leader in multi-media marketing and advertising with a broad range of
services that are more creative and better produced than any other competifion in the area and region. We will not

position ourselves as the cheapest marketing solution but the most effective marketing tool that gets results.

SERVICE STRATEGY

Our continued strategy for service is direct contact with the client and an in-depth analysis and recognition of their
needs. Because the owner/designer is the sales team we can better idenfify what the client is trying to communicate to
their customer. Since the owner/designer also manages the project he can give an up-tothe-minute status of every job
as well as the hisfory of past jobs. Personal service and meeting deadlines is paramount and we will sirive to keep it

that way.
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PRICING STRATEGY
PROJECT - Projectto-project will be estimated and billed at hourly rates. Outsourced work, products and all expenses
will be estimated and billed with standard mark-up. Some clients may prefer to hire their own vendors, Trace will

charge for the time to work with those vendors.
CONTRACT - Long-term marketing strategies and relationships require an understanding between both the client and

service provider. Contracts will be implemented for on-going monthly services.

REVENUE MODEL

Sales Forecast

1 2007 .. 2008 ... 2009
DESIGN v vvvee et $90,000 .. .......... $100,000 .. .. ........ $140,000
WebSe v v s 45000 .. .. ..o, 60,000 .. ... i, 80,000
Video Production . ......... ... ... ..... 45000.............. 60,000.............. 80,000
Total © v 180,000 ... .......... 220,000 ... ... 300,000
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OPERATIONAL PLAN

OPERATIONS STRATEGY

Growth is essential to keeping up with not only current jobs in-house but also to attract and retain new business. A creative
team will not only improve the quality of work, it allow us fo expand into new markets. As a service based creative
business, customers hire us for our knowledge and artistic abilities. Inventory and sforage is limited fo standard office

supplies. The operational plan is to get Ajobs in and get them out as quick as possible while maintaining consistent quality.

MANAGEMENT
Owner and President, Bradley S. Barth will be the operations manager, sales manager and creative director.
" Experience has taught that clients prefer and see value in working directly with the creative leader rather than a sales
person. This also allows the artist to idenﬁfy and directly relate fo the specific needs of fHQ client. Mr. Barth will continue
" to be the face, name and the creative driving force behind Trace Design.

(SEE APPENDIX F - B.BARTH RESUME}

CREATIVE TEAM

Two new hires are past vendors and will be retained s fulltime employees.
Phillip Adams - Audio/Video Designer

Phillip is a self taught AV designer who has experience in shooting and edifing video, sound production, event audio video
and sound mixing. His crectivity will also lend itself to motion graphics not only in video but also website development.

{SEE APPENDIX G - P.ADAMS RESUME)
Dave Reynolds - Web Designer

Dave is a recently graduated from lllincis State University with a Bachelor of Science degree in Graphic Design. He was
a member of elite students in the competitive Design Streak Studios and also gained experience working for the campus
newspaper The Daily Vidette. His responsibilities will primarily be web development but his design abilities will help
complement print design, video production and mofion graphics. |

(SEE APPENDIX H - D. REYNOLDS RESUME]} -~

RESOURCES
Joy Barth - Bookkeeper
John Rexroad, Rexroad and Associates - Accountant

Frank Miles - Aftorney -
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FINANCIAL PLAN

|INCOME
Gross Sales

Projected wome Statemert |

Cost of Sales

Gmsg Profit

Gross Profl’r Mcr o

OPERATING EXPENSES

‘ ~75.00%

Salaries &wctges )

Employee Berefits
dero” Taxes

82,995, oc)""z

7,539.00 |

!

Professional Sﬂmceo .

Rem

660.00

- .....;7,..:_???.:99“
640.00

Maintenance

~7,800.00

8 377, oo '
660.00

é?’ﬁli'fz.oo 1

8,580.00

Equipment | Rentel

2,000.00

2,500, oo

3,000,00 |

Furniture & Equipment Purchase

30,000.00

5,000.00

§
E
§
§
§
$
g

5,000.00 ¢

)

Leasehold Improvements

500.00

Insuraince

1,065.00 |

1 ,96"5“7(50

1,965.00

Inferest Bpense

Uflllfles‘ Phone lmerm’r T

1,797.00 |

H

1,3462.00

2,300.00

Q,ffzsﬁéepphes

1,000.00

858,00

2,300.00

2,300.00

71,000.00

~7,000.00_

100.00 ;

" 100.00

725.00

725.00

725.00

‘ Trcwel

77.000.00

3,000.00

4.000.00 %

' anple on loan

1,500.00

1,800.00 :

K
¥
$
¥
3
kN
$
y
3

2,100.00 |

8,261.00 |

5,174.00 |

Toi"ol Gperating Expenses :

147,187.00 |

_ Taxes on Income

Notes to projected income statement:

Net lmome Before Tc:xes

‘NET ]ncome Affer Tc(xes T

H i ! i

| 2 2o eal al al ta 4a 0] al ool el 2al 4 el eal ke eal oo
i : Eod
H i 4 M i

 128.351.00

_N2,187.00) §

36 640 00 |

$

92,810.00

K

6,589.00
132,390.00 |

36, 649 00 !

N

1. Salaries and Wages include two full-ime employee and the following annudl salary for the owner:

2006: $20,800
2007: $20,800
2008: $20,800

9261000‘,

2. In addition to owners salary there will be an equity draw in the amount of $20,000 per year which is included in the

cash flow projection.
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PROJECTED CASH FLOW
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PROJECTED CASH FLOW
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PROJECTED CASH FLOW
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FUNDING

PROJECT COSTS SUMMARY

Project costs will be approximately $60,000, which includes inifial lease payments, equipment, furniture and other expenses.

Project costs will be financed primarily through o combination of equity capital, bank borrowing and County RLF,

Sources and Uses of Funds

USE OF FUNDS
Capital Expenditures
Equipment and Office Furniture* .. ......... IR 30,000
Total Capital Expenditures ... .. .vui i $30,000
Working Capital
Rent {three months) . ..o ottt 1,875
Solaries ........ B P P e 20,000
Other Business AGtVIies . .. .. ... uuuu i e 8,125
Total Working Capital . . R $30,000
TOTALUSE OF FUNDS ... ittt ittt ettt ettt e $60,000
SOURCE OF FUNDS
C Bankloan1OC ... RS $20,000
Equity Capital . . ..o e e 10,000
County RIF e R 30,000
Total Source of FUnds . . .ottt e $60,000

*(SEE APPENDIX I - LIST OF EQUIPMENT])
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APPENDIX | - LIST OF EQUIPMENT

HARDWARE AND SOFTWARE:
Apple Mac Pro -
with Apple Cinema Display HD Display (23" flat panel)

Apple Mac Book Pro
with Apple Cinema Display HD Display (23" flat panel)

AVID Xpress Pro HD PowerPack
with Avid Mojo

Adobe Creative Suite 2 Upgrade x2 $549
Flash Professional 8 Upgrade

Quark Xpress 7 Upgrade

LaCie Ethernet Disk 2TB

Misc - Port Router Hub and Cable supports
Hitachi - UliraVision 55" Plasma HDTY

OFFICE FURNITURE:
3 Office Desks, Chairs, Table, Kitchen Set, Shelving, efc. '

TOTAL:
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$5,573

$4,622

$2,499

$1,098
_$299
$399
$1,299
$599

$3,612

$10,000

$30,000



To: John Zeunik, County Administrator

Froiﬁ: " RLF Credit Committee

Date: , December 27, 2006
Re: Application for Funding from the RLF
Introduction

Enclosed please find a request for funding from the MclLean County Revolving Loan
Fund for $30,000. Enclosed you will find the following required items:

l. A completed application from the applicant.
2. A business plan and background information from the applicant.

Proposal

The applicant, Brad Barth, President of Trace Design has asked the County for $30,000
from the Revolving Loan fund for the expansion of his current business. Trace has had
offices in Downtown Bloomington over the past eight of nine years. Over the past year
the company has operated from a home office. A new office and expansion of the
business will occur at | 14 North Street in Uptown Normal. This location is on the
second floor above the current Micheleo’s Restaurant, adjacent to the new Medici’s
Restaurant currently under construction and across from the new Coffee Hound (which
the County helped fund). The owners of the building have received a fagade
improvement grant from the Town of Normal which will restore the building’s historic
structure and blend with other improvements in the uptown area.

The applicant is seeking to add two new employees and greatly expand their offerings.
This includes delving into new media, and the congruence of print, film, video and
internet technologies. In a new economy, and in an economy that strives to meet the
needs of a younger generation, the jobs being created by Trace design helps fulfill that
mission. Trace hopes to grow their new business technology and business models as .
they are introduced.

The applicant meets the mission of the loan program. The mission of the loan fund is to:

o Assist short term economic development by creating and retaining jobs.
» Encourage involvement of area financial institutions.
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e Assist long term economic development by increasing the tax base and helping
to expand the economy.
e Insure financial security of the Fund through appropriate use.

In addition, the applicant meets the key criteria of the loan program in that they are
creating or retaining at least one full-time equivalent job for every $15,000 being loaned
or requested. In the request they are creating 2 full-time equivalent positions which
would make them eligible for $30,000. The loan meets the criteria of benefiting 51% of
low to moderate income positions. All of the positions except, the owners meet this
criterion. Financial need is exhibited through the “fill the gap” criteria of the project as
evidenced by the letter from the primary bank lender.

Credit Committee Summary

Under new procedures, the loan application is reviewed by a credit committee. This
committee is made up of :

Rebecca C. McNeil, County Treasurer
John Zeunik, County Administrator
Marty, Vanags, CEO of the EDC

Two bankers in the community serve on the committee on a rotating basis. In this
- application, the bank officers were:

Paul Murphy, Vice President Commerce Bank
Doug Roesch, Vice President Busey Bank

The RLF Credit Committee convened on Thursday, December 21 at 10:00 at the
McLean County Government Building, room 404. The committee reviewed the
application, and measured it against the criteria under which RLF Loans are made. The
committee made the following findings:

|. The applicant has sufficient collateral to secure the loan of $30,000 from the
County. ‘

2. The applicant is creating two new full time equivalent jobs required under the
loan program for the amount borrowed.

3. The applicant meets the requirement of benefiting 50% of low-to moderate
income individuals.

4. The applicant has support from their Bank and the Bank has indicated that “but-
for” the RLF loan, the project could not go forward. '

Recommendation

The applicant has all the tools necessary to succeed with this project. Trace Design has
been business over nine years and has a strong client list. Trace has been very successful
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as a “one-man” shop but at this point would like to expand. This new project would
represent new growth for the business.

The applicant has a strong record with their current banker, in paying down current
loans and obligations. Bank of lllinois is confident in the client and their ability to
perform. Sales estimates are conservative, and the owner is very involved in all aspects
of the business. Trace design has received national attention for its work, garnering a
national award for a client this past year.

The credit committee would recommend approval of this loan and ask for County
Board approval for these reasons. The project will be a great addition to the business
landscape of Uptown Normal, provide some jobs, and generate tax revenue. The
approval should be subject to

[. Bank approval of the applicant’s loan, which is pending,
2. A personal guarantee by the applicant.
3. Updated cash flow projections for the file.

The recommended interest and term for the loan is five years at 5.29% which is slightly
above the current deposit rate of the fund the County Treasurer currently receives at
the time of approval of this application.

Disclosure: Trace design has been doing all the graphic design work of the EDC over the past
two years. We pay Trace design market rate for work performed. Trace Design has also
invested in the EDC Navigating a New Direction campaign which recently finished its work
(2/21106).

Respectfully Submitted,

Rebecca C. McNeil, County Treasurer Date
John Zeunik, County Administrator - Date
Marty, Vanags, CEO of the EDC Date

72



Paul Murphy, Vice President Commerce Bank

Doug Roesch, Vice President Busey Bank
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